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$6:4§ /TB-CTNSTB Thai Binh, ngay()} thang 5 nam 2023
THONG BAO MOI HQP

PAI HQI PONG CO PONG THUONG NIEN NAM 2023

Kinh giri: Quy cb déng cong ty cb phan Nuéc sach Théi Binh

Hoi ddng quan tri Cong ty cd phan Nudc sach Thai Binh trén trong thong bao
va kinh moi Quy ¢b dong tham dy Dai h¢i dong cd dong thudng nién nam 2023.

1. Thoi gian: Tir 07h30° ngay 26 thang 5 ndm 2023 (Thir Sau).

2. Dia diém: Hoi trudng tng 2 - Cong ty cb phin Nudc sach Thai Binh - S&
02, dudng Tran Tha D9, phudng Tién Phong, Thanh phd Thai Binh.

3. Pidu kién tham dy: T4t ca cb dong s& hiru c¢d phan cia Cong ty cb phén
Nuéc sach Théi Binh theo danh sach cta Trung tdm Luu ky chimg khoén Viét Nam
chét ngay 28/3/2023.

4, Noi dung:

4.1. Thao luan va thong qua:

- Béo c4o hoat dong nam 2022 va ké hoach nam 2023 ciia Hoi dong quan
Cong ty ¢b phan Nudc sach Thai Binh;

- B4o céo két qua san xuit kinh doanh nim 2022, ké hoach san xudt kinh
doanh ndm 2023;

- B4o cdo thong qua cac chi tiéu trong Béo céo tai chinh ndm 2022 di dugc

kiém toéan;

- Béo céo hoat dong nam 2022, ké hoach nim 2023 ctia Ban kiém soét;

- Phuong an phén phéi loi nhudn, trich 1dp cac quy va ty 1€ chia cd tirc;

- B4o céo thii lao ciia Hoi ddng quan tri, Ban kiém soét va Thu ky Cong ty chi
nim 2022 va ké hoach chi tra thu lao cho Hdi ddng quan tri, Ban kiém soat va Thu
ky Cong ty ndm 2023;

- Chon don vj thuc hién kiém toan Bao céo tai chinh nim 2023.

4.3. Biéu quyét thong qua nhing ndi dung trong to trinh xin y kién Pai hdi ddng
c¢b déng nam 2023.

4.4. Théng qua Bién ban va du thao Nghi quyét Pai hdi.

5. Xéac nhén tham duy:
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_ D4 t5 chirc Dai héi duoc thanh cong, d& nghj phiéu xéc nhan tham dy Dai
hoi theo mAu Phiéu x4c nhan tham dy Dai hoi.

- Trudng hop quy cb déng khong thé truc tiép tham du Dai hoi c6 thé ty
quyén cho ngudi dai dién theo mau Gidy uy quyén tham dyu Dai héi.

- Hinh thirc giri: Quy cb dong giri Phiéu x4c nhan/Gidy iy quyén tryc tiép hoic
gii qua dudng buu dién vé phong Td chirc - hanh chinh Céng ty, truéc 16 git 00°
ngay 19/5/2023.

6. C dong hojic ngudi dugc Gy quyén dén tham du Pai hdi cin mang theo
gidy to sau (ban gbc):

- Thong bao nay;

- CMND/CCCD/HC hoic ban sao cong chimg CNDKKD (Néu cb dong 1a tb
chirc);

- Gidy ty quyén hop 1¢ tham dy hop (néu 13 nguoi dugc iy quyén) khi dén
tham du Pai hoi dé kiém tra tu cach cd dong, nhan tai liéu Pai hdi va Thé biéu
quyét.

7. Céc tai liéu lién quan dén Dai hdi va cic mau xé4c nhan, Gy quyén tham du
dugc ding trén Website Cong ty tai dia chi: http://capnuocthaibinh.com/Théng tin

cd dong/Pai hoi ddng cd dong. ﬁa\
Théng bao nay dugc giri t6i cac ¢b dong va dang tai trén Website ctia Cong ty. S\
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PHIEU XAC NHAN
HAM DU’ DAI HQI CO PONG THUONG NIEN NAM 2023
CONGTYCOPHANNUUCSACHTHAUMNH

NUOC SA
THAI BINH /&

Kinh giri:  Ban tb chirc Pai hoi ddng ¢ dong thudmg nién nam 2023
Cong ty cb phin Nudc sach Théi Binh

Ten t& Chirc/CA NNAN: ..vv.ivveiiie it et e et e e e e e e e e e
S6 CMND/CCCD/PKKD: .........ccvvnnennn... cAp ngay: .../ .../...... tai......

--------------------------------------------------------------------------------------------
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Hién dang s& hitu: ................. c¢b phan ciia Cong ty Co phin Nudc sach
Thai Binh.

(BANG G +.veeeeeeeeeeeeeeeeeet et e e e e e e e e e e eeeaeaenasaens c6 phan)

Xin x4c nhan véi ban t6 chitc Pai hoi ddng cb dong thudng nién ndm 2023,
Céng ty cb phan Nudéc sach Thai Binh vé& viéc tham gia Pai hoi ddng cb dong
thudng nién nim 2023 Céng ty ¢ phan Nude sach Théi Binh, nhu sau:

[: Cé tham du.

[J: Khéng tham du.

[J: Khong tham dw, Uy quyén cho ngwdi khac tham dw (¢ gidy 4y quyén
kem theo).

s NZAY ... thang ...... ndm 2023
CO PONG
(K, ghi r3 ho tén)

Luwu y: C6 dong danh ddu tich [V] vao 1 trong 3 6 trén, giki phiéu xdc nhén tham du
Dai hji cé dong vé Ba: Nguyén Thi Lién - Truéng phong TCHC, Cong ty cé phdn Nudc
sach Thdi Binh (Bja chi: S6 02, Trdn Thi PJ, phwong Tién Phong, TP Thdi Binh), dién
thoai 02273832147/0945929115 trwée 16h00° ngay 19/5/2023 .
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COFPAN

NUGC SACH GIAY UY QUYEN

Kinh giri:  Ban t3 chirc Pai hoi ddng cb déng thudng nién nim 2023
Cong ty co phan Nudc sach Théi Binh

TO8ABI TR & coisss smmmmsnimnms o Saomnsions SoRsnas s S8as S5 SURERS S 08 AR SRS SR R TR

(Sau ddy goi la Nguoi 1y quyén)

SO CMNDICOC: w v s cAp ngay: .../.../....... 101 s s sss e
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Hién dang s& hiru: ............... ¢ phan ctia Coéng ty C phan Nuéc sach Thai
Binh.

(Bang chit: . e . . ¢ phan)

Do khong ¢ dleu klen tham g1a truc t1ep Dal h01 dong cd dong thuorng nién ndm

2023 Cong ty c¢b phin Nuéc sach Thai Binh, nay t6i tiy quyén cho:

MBS «.oon om0, e H A Al S Rib ot B BB m Smmsp RS

S6 CMND/CCCD: .................. cap ngay: .../ /u...... T LI—————
Bia Chi oot e e e e as
| DITT1igs 1001 T SISO

Pugc thay thé t6i/Cong ty tham du Dai hoi dong ¢ déng thudng nién nam 2023
Céng ty ¢ phadn Nuéc sach Théi Binh ¢6 quyén thyc hién moi quyén l¢i va nghia vy
tai Pai hoi ddng cb dong lién quan dén sb cd phan t6i s& hiru. Gidy ty quyén nay cb
hiéu lyc dén khi két thic ky hop Dai hoi dong c6 dong thudng nién ciia Cong ty.

Nguoi duge iy quyen khong dugc ty quyen cho ngucn khac.

Chiing t6i hoan toan chiju trach nhiém v& viéc @iy quyén nay va cam két tudn thu
nghiém chinh cac quy dinh hién hanh ctia phép luat.

v, NEAY ... thing......... nam 2023

NGUOI PUQC UY QUYEN NGUOI UY QUYEN
(Ky, ghi ro ho tén) (Ky, ghi ré ho tén)

Dé viéc t6 chirc Pai hoi dugc thanh cong, dé nghi quy vi o dong giri gidy 4y quyén va xdc
nhdn viéc tham d@: Pai hji t6i Ban té chirc theo dia chi: ba Nguyén Thi Lzen Trucng phong
TCHC, Céng ty c¢6 phdn Nwdc sach Thdi Binh (Pia chi : 6 02, duong Tran Thi g, phuong
Tién Phong, TP Thdi Binh); dién thoai 02273832147/0945929115 trudc 16h00° ngay 19/5/2023
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2. Pia diém:

- CHUONG TRINH
01 PONG CO PONG THUONG NIEN NAM 2023
ONG TY CO PHAN NUOC SACH THAI BINH

Tir 07 gidr 30 phut, ngdy 26/5/2022 (thtr Sau)

Hoi truong Cong ty ¢d phan Nudc sach Théi Binh - S6 2, Tran Thu D9,
phuong Tién Phong, thanh phd Théi Binh.

Thoi gian Chuwong trinh va ngi dung
7h30-8h00 Pon tiép Dai biéu va ding ky cb dong
8h00-8h30 - Chao cd, tuyén bd 1y do va gidi thidu dai biéu
- Béo cdo két qua kiém tra tu cach c6 dong
- Thong qua Chuong trinh va Quy che lam viéc tai Dai hoi
- Pai hoi bau: Poan Chu tich, Ban Thu ky va Ban kiém phiéu
8h30-10h00 Thong qua céc béo céo va to trinh

1. Bdo cdo hoat dong nam 2022 va ké hoach nam 2023 ctia Hoi d@‘)ng
quan tri

2. Béo céo két qua san xuét kinh doanh nam 2022 va ké hoach san Xuét
kinh doanh ndm 2023

3. Béo céo céc chi tiéu trong Béo céo tai chinh nim 2022 di kiém toén

4. Bao cao hoat dong nam 2022 va ké hoach nam 2023 cia Ban kiém
soat

5. To trinh dé Pai hoi thong qua gdm céc ndi dung sau:

- Béo c4o hoat dong ndm 2022, ké hoach nam 2023 ctia Hoi dong
quan tri; Béo céo két qua san xuit kinh doanh nim 2022, ké
hoach san xuét kinh doanh nim 2023; Béo céo céc chi tiéu trong
B4o c4o tai chinh nim 2022 da kiém toan; Béo cdo hoat dong
nam 2022, k& hoach nam 2023 ctia Ban kiém soat.

- Phuong an phan phéi loi nhuan va chi tra ¢ tirc.

- Phé duyét thd lao ctia Hoi dong quén tri, Ban kiém soat va Thu
ky Cong ty nam 2022 va ké hoach chi trd niam 2023.

- Chon don vi thuc hién kiém toan bao cdo tai chinh nim 2023.

10h00 — 10h30

Thao lun va biéu quyét thong qua cac ndi dung ctia Dai hoi

10h30 — 10h45

Nghi giai lao

10h45 — 10h55

Cong b két qua kiém phiéu biéu quyét

10h55 — 11h30

- Thong qua Bién ban Dai hoi va du thao Nghi quyét Pai hoi

- B€ mac Dai hoi
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bQT Thdi Binh, ngay — thdng 5 nam 2023

QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN NUOC SACH THAI BINH

Can ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ctr Didu 1é t6 chirc va hoat dong Céng ty cd phan Nudc sach Thai
Binh.
Hoi dong quan trj Cong ty cb phan Nudc sach Théi Binh xdy dung Quy ché
lam viéc tai Pai hdi dong c6 dong thuong nién ndm 2023 nhu sau:
Chuong I
QUY PINH CHUNG

Piéu 1. Pham vi va d6i twong ap dung

1. Quy ché nay ap dung cho viéc t6 chirc Pai hoi déng co dong thuong nién
nam 2023 (sau day goi tat 1a Pai hoi) cua Cong ty ¢o phan Nudc sach Thai Binh.

2. Quy ché nay quy dinh cu thé quyén va nghia vy cua c6 dong, nguoi dugc
uy quyén du hop va cac bén tham gla Pai hi, thé thirc tién hanh Dai hoi.

3. Co déng, ngudi dugc uy quyen tham du hop va cac bén tham gia Dai hoi
c6 trach nhiém thuc hién Quy ché nay.

Chwong 11 )
QUYEN VA NGHIA VU CUA CO PONG
VA CAC BEN THAM GIA PAI HOI

Piéu 2. Piéu kién tham dw Pai hdi

1. La cé' déng hodc ngudi dai dién theo uy quyén cua cd dong co tén trong
danh sach chot cua Trung tdm Luu ky Ching khoan Viét Nam ngay 28/3/2023.

2. La khach moi.

Piéu 3. Quyén ciia c¢6 dong, ngwoi dai dién theo uy quyén khi tham du
Pai hoi

1. Pugc Ban t6 chuc thong bao ndi dung, chuong trinh Baj hoi va cac tai
liéu lién quan (tai liéu dugce dang trén website cong ty va cong bd thong tin theo
quy dinh).

‘ 2. Puoc truc tié~p tham du hoac uy quyén cho ngudi khac tham du Pai hoi

bang van ban theo mau ctua Cong ty.




3. Puoc thio luan va biéu quyét tit ca cac van dé thudc thim quyén cua
Dai hoi theo quy dinh cta Luat Doanh nghiép, cac van ban quy pham phép luat
khac c6 lién quan va Diéu 1& Cong ty.

4. Co dong hodc nguoi dai dién theo uy quyén cua cb dong dén muén sau
khi cudc hop da khai mac c6 quyén ding ky ngay, sau dé cé quyén tham gia va
biéu quyet tai dai hoi ngay sau khi ding ky. Chu toa khong c6 trach nhiém ding
Dai hoi dé cho cd dong dén muodn dang ky va hiéu lyc cua nhitng ndi dung da
duoc biéu quyét trude dé khong thay doi.

Diéu 4. Nghia vu cia cd dong hodic nguwoi dai dién theo uy quyén khi
tham du Dai hoi

1. Co dong hodc ngudi dai dién theo uy quyén ciia cd dong khi du Dai hoi
phai mang theo Thong bao moi hop, Chimg minh nhén dan/Can cudc cong
dan/Ho chiéu, Gidy uy quyén (d01 v6i dai dién dugc uy quyén) dé dang ky xdc

nhan tham dy Pai hi véi Ban kiém tra tu cach cb doéng va nhan Thé biéu quyét,
Phiéu biéu quyét, tai liéu Pai hi.

2. Phai mac trang phuc lich sy, nghiém tuc.

3. Khong hut thude 1a trong phong hop; khong noéi chuyén riéng; dién thoai
dé ché d6 im lang hodc tt.

4. Pang ky phat biéu tai Pai hoi theo phai gio the biéu quyét va dugc su
dong y cua Chu toa; tuan thu thoi gian phat biéu, noéi dung phat biéu trong
chuong trinh Dai héi.

5. Tuan thu quyén diéu hanh ctua DPoan Chu tich Dai hoi.

6. Nghiém tac chép hanh Quy ché, ton trong két qua lam viéc cua Pai hoi.

Diéu 5. Ban Té chirc Dai hji

1. Ban Té chirc Dai hoi gém cac thanh vién Hoi déng quan tri va cac can
b giup viéc

2. Ban T6 chire Pai hdi chiu trach nhiém trong viéc thyc hién cac cong viée

xuyén sudt tir khau chuén bi trudc Pai hdi t6i khi Dai hoi két thuc dé dam bao
Dai hoi dién ra thanh cong.

Piéu 6. Poan Chii tich Dai hgi

1. Poan Chu tich Dai héi gom 03 ngudi, trong do6 c¢6 01 Chu toa va 02
thanh vién do Dai hoi giéi thiéu va biéu quyét thong qua.

2. Nhiém vu cua DPoan Chu tich Dai hoi:

a) Piéu hanh cac hoat dong cua Dai héi theo ding Diéu 1é Cong ty, noi
dung chuong trinh nghi su, cac the 18, quy ché da dugc Dai hoi thong qua. Doan
Chu tich lam viéc theo nguyén téc tap trung dan chu, quyét dinh theo Luét doanh
nghiép va Diéu 18 Cong by

b) Huéng dan c6 dong va Dai hoi thao luén, lay y kién biéu quyét cac van



dé nam trong nodi dung chuo'ng trinh nghi su cua Dai hoi;

¢) boan Chu tich co quyén khéng tra 16i hoic chi ghi nhén y kién déng gop
cta cb dong néu cac ndi dung dong gop, kién nghi nim ngoai ndi dung xin y
kién cta Pai hoi;

d) Trinh du théo, két luan nhimng vin dé cin thiét dé Dai hoi biéu quyét;

d) Giai quyét cac van dé nay sinh trong sudt qua trinh tién hanh Pai hoi.

Picu 7. Ban Thu ky Pai hoi

1. Ban Thu ky Pai hoi do Ban to churc gidi thiéu va dugc DPai hoi thong
qua, chju trach nhiém trudc Pai hoi vé nhiém vy ctia minh duéi sy diéu hanh
cua Chu toa Pai hoi.

2. Nhiém vu cua Thu ky Pai hoi:

a) Ghi chép day du, trung thuc toan bd néi dung dién bién cudc hop va
nhitng van dé di duogc cac co dong thong qua hoac con luu y tai Dai hoi;

b) Thong qua du thao Bién ban va Nghi quyét Pai hoi vé cic van dé da
duoc thong qua tai cudc hop cua Dai hoi;

¢) Soan thao Bién ban va Nghi quyét Pai hoi sau khi duge Pai hdi thong
qua.

Diéu 8. Ban kiém tra tw cich c6 dong

1. Ban kiém tra tu cach cb dong du Dai hoi gbébm 03 nguoi, trong d6 c6 01
Trudng ban va 02 thanh vién do Hoi dong quan tri Cong ty chi dinh.

2. Nhiém vu cta Ban kiém tra tu cach ¢ dong:

a) Kiém tra tu cach hop clia c6 dong va ngudi dai dién theo uy quyén ctia
c6 déng dén du hop trén co s&: Théng bao moi hop; Glay chiing minh nhan
dan/Can cudc cong dan/Ho chiéu; Gidy uy quyén (dbi véi dai dién duge uy
quyén) va céc tai liéu kém theo (néu co);

b) Phat cho c6 dong hodc ngudi dai dién theo uy quyén du hop céc tai lidu
Pai hoi;

¢) Bdo céo truéc Dai hoi vé két qua kiém tra tu cach. c6 dong du Dai hoi:
Trudc khi khai mac Dai hoi; va khi c¢6 sy thay dbi vé sb c6 dong ding ky tham
du Pai hoi (C6 déng dén muon dang ky du hop);

d) Thyc hién cac cong viéc khac do Ban Té chirc hodc Chu toa Pai hdi
phén cong.

Piéu 9. Ban kiém phiéu

1. Ban kiém phiéu cua Dai héi gdm 03 nguoi, trong d6 ¢6 01 Trudng ban
va 02 thanh vién do Ban T0 chirc gidi thiéu va dugc Pai hdi thong qua.

2. Nhiém vu cua Ban kiém phiéu:
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a) Xéc dinh chinh xac két qua biéu quyét vé timg van d& xin bidu quyét tai
Dai hoi;

b) Lap bién ban kiém phleu bao céo va chiju trach nhiém trudc Pai hoi vé
tinh chinh x4c, trung thuc cua két qua kiém phiéu da cong bb.

c¢) Ban giao lai phleu va bién ban kiém phiéu cho Chu toa Dai hoi.

Chuong II1
THE THUC TIEN HANH DPAI HOI

Dicu 10. Piéu ki¢n tién hanh Dai hji
Dai hoi dugc tién hanh khi ¢c6 so cd dong du hop dai dién cho it nhat 51%

tong s6 ¢b phan c6 quyen biéu quyét theo danh sach cd dong dugc 14p tai thoi
diém chét danh sach c6 dong du Dai hoi.

Piéu 11. Tién hanh Dai hoi

1. Pai hoi dién ra theo dung trinh ty néi dung chuong trinh da duoc Pai héi
thong qua.

2. Dai héi lan luot thao luan va théng qua céc néi dung tai Chuong trinh
Dai hoi theo hinh thirc biéu quyét quy dinh tai Diéu 13 Quy ché nay.

3. Dai hoi bé mac sau khi Bién ban va Nghi quyét Pai hoi dugc thong qua.

Diéu 12. Théng qua cic vin dé ciia Pai hoi

Céc véan dé cua Pai hdi sé duoc thong qua theo quy dinh cua Luat Doanh
nghi€p, cac van ban quy pham phép luat khéc c6 lién quan va Diéu 18 Cong ty.

Diéu 13. Nguyén tic bidu quyét théng qua cac van dé tai Pai hoi

1. V1ec biéu quyét thong qua céc van dé tai Pai hoi bang hinh thtc gio Thé

biéu quyét (gidy mau vang) va dong thoi cho ¥ kién vao Phiéu biéu quyét
(Gidy mau xanh).

2. The biéu quyét va Phiéu biéu quyet duoc in san co dong déu treo cua
Cong ty c6 phan Nudc sach Thai Binh va s0 ¢b phin ¢6 quyén biéu quyét ma cb
dong do so hitu hoac dai dién theo uy quyen tham du Pai hoi.

3. Dai héi biéu quyet theo timg van dé trong noi dung chuong trinh. Voi
mdi van d can biéu quyét tai Dai héi, Poan Chu tich s& thuc hién biéu quyét 03
1an theo trinh tu sau:

Lan thii nhdt: Biéu quyét tan thanh
Lan thir hai: Biéu quyét khéng tan thanh
Lan thir ba: Biéu quyét khéng cé 35 kién
4. Moi co dong hodc dai dién theo uy quyén cta c6 dong (01 ngudi) chi

duoc biéu quyet 01 lan “Tan thanh” hodc “Khéng tan thanh” hodc “Khéng ¢6 y
kién” d6i v6i cling mot van dé can biéu quyét tai Dai hoi.



5. Sau khi két thiic tét ca cac vén &, Ban kiém phiu s& thu lai Phiéu bieu
quyét cua co6 déng dé kiém phiéu va lam thud tuc luu hé so phap ly.
Diéu 14. Phat biéu y kién tai Dai hji
C() dong hodc dai dién theo Uy quyén ctia c6 déng dén du Dai hoi, khi phat
biéu c4n ngin gon va tap trung vao ding nhimg noi dung chuong trinh nghi su
ctia Pai hdi. Chu toa Pai hoi sé sip xép cho co dong phat biéu theo thtr tu dang

ky. C6 dong khong nhéc lai nhimng y kién da phat biéu trudc. Thoi gian phat
biéu khong qua 5 phat/ mot 1an.

Diéu 15. Bién bin Dai hoi
1. N6i dung dién bién tai Pai hoi dugc lap thanh bién ban va phai duge
cong bé trude Pai hoi va dugc Pai hoi thong qua trude khi bé mac Pai hoi.

, 2. Bién ban Dai hoi, Bién ban lflem tra tu cach cd dong, Bién ban kiém
phiéu va céc tai liéu khac ghi nhan dién bién, ket qua cta Dai hdi phai dugc luu
trir tai Tru s& chinh cua Cong ty.
3. Bién ban Pai hoi phai dugc cong b thong tin theo quy dinh.
Diéu 16. Nghi quyét Pai hoi
1. Can cir vao Bién ban Pai hoi, két qua kiém phiéu biéu quyet, Thu ky Dai
hoi tong hop so6 liéu va du thao Nghi quyet Dai hoi.
2. Du thao Nghi quyét Pai hoi dugc thong qua trude khi bé mac Pai hoi va
duogc luu trir tai Tru s& chinh cua Cong ty.
3. Nghi quyét Pai hdi phai dugc cong bo thong tin theo quy dinh.
Chwong IV \
PIEU KHOAN THI HANH \\
Piéu 17. Piéu khoin thi hanh :
1. Quy ché nay gém 04 Chuong, 17 Piéu va c6 hiéu luc ngay sau khi dugc /' /
Pai hoi bieu quyet thong qua. %
2. Cb dong, ngudi duge uy qyyén du hop va cac bén tham gia Dai hoi co
trach nhiém thuc hién theo Quy ché nay./.

Noi nhgn: TM. HOI BON G QUAN TRI
- DPHDCD C.ty; CHU TICH
- BTC bai hoi;

- HbQT, BKS, BDH;
- Luu: Thu ky C.ty.

Nguyén Thién Bic
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Thdi Binh, ngay  thdang 5 ndm 2023

BAO CAO
HOAT PONG NAM 2022 VA KE HOACH NAM 2023
CUA HPQT CONG TY CO PHAN NUGC SACH THAI BINH

Can ct Luat Doanh nghiép sé 59/2020/QH14, ngay 17/6/2020;

Céan cu Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu
quy dinh chi tiét thi hanh mét s diéu cua Luét Chimg khoan;

Can ot Didu 18 td chic va hoat dong cua Cong ty co phan Nude sach
Thai Binh;

Can ctr Nghi quyét so6 01/NQ-DHDCD ngay 24/6/2022 cua Pai hoi dong
c6 dong thudong nién nam 2022 cua Cong ty ¢o phan Nude sach Thai Binh;

Can cu tmﬂh hinh hoat dong kinh doanh nam 2022 va bao cao tai chinh nam
2022 da duogc kiém toan;

Can cir Ké hoach san xuat kinh doanh nam 2023;

Can cir Bién ban cudc hop s6 04/BB-HDQT ngay 20/4/2023 cua Ho1 dong
quan tri (HDQT) Cong ty ¢6 phan Nudc sach Thai Binh (Cong ty) vé viéc thong
nhét cac nodi dung, tai liéu trinh Dai hoi dong c6 dong (DHPCD) thuong nién
nam 2023 thong qua.

HPQT Coéng ty xin duge bao cao PHPCD thuong nién nam 2023 vé két
qua hoat dong quan tri diéu hanh nam 2022 va ké hoach hoat dong nam 2023 nhu
sau:

Phin I. KET QUA THUC HIEN NGHI QUYET DPHDCD, NAM 2022

Nim 2022, dich bénh Covid-19 da dugc kiém soat nhung tinh hinh kinh té
thé gi6i va trong nudc con nhiéu khé khan. Tir cudi quy I, cac doanh nghi¢p da
dan khéi phuc lai san xuat, nhung trong ca nam nhu cau st dung nude cho san
xut ctia cac doanh nghiép van con thap hon so voi thoi diém truge dich. Bén
canh do, Cong ty gap khong it nhirng kho khan trong vi€c quan ly phan vang cap
nude, két chu ha tang giao thong thay doi nhiéu anh huong dén viée cung cap
nudc, phat sinh chi phi, ..

Trong boi canh do HDQT da bam sat tinh than Nghi quyét cua DPHDCD,
trién khai nhiéu giai phap linh hoat dé thic day san xuat kinh doanh, dong thoi
thuc hién dong bod cac giai phap giam chi. Nam 2022, HDQT da chi dao hoan
thanh cac chi tiéu quan trong do PHPCD giao. Cu thé:




I. KET QUA THUC HIEN NGHI QUYET PHPCD NAM 2022

Biéu téng hop cdc chi tiéu san xudt kinh doanh thuc hién nam 2022

TT Chi tiéu 10% . ~am 3022 So sanh
Ké hoach | Thuc hién

A. | San xuit kinh doanh
1 | San luong nudce tiéu thy m’ 21.300.000 | 20.315.666 95.4%
2 | Doanh thu tién nudc Ty dong 162,0 157,0|  96,9%
3 | Phat trién khach hang Ho 2030 2080 | 102,5%
B. | Tai chinh
| | Tong doanh thu Ty dong 168.4 165,0 | 98.,0%
2 | Tong chi phi Ty dong 135,4 1320  97,5%
3 | Loi nhuan trude thué Ty dong 33,0 33,0 100,0%
4 | Loi nhuan sau thué Ty dong 26,4 26,4 | 100,0%
5 | Nop ngan sach Nha nude | Ty dong 27,0 27,21 100,7%
6 |Ty 1¢ chia co trc (duw % 11,7 11,7 100,0%

kién)

Nam 2022, bén canh nhimg thuan loi, vu thé, Cong ty phai dbi mat véi
nhiéu kho khan, thach thire do tinh trang bién do6i khi hau g gay nén cac hién tuong
thoi tiét cuc doan, dich bénh bung phat manh ¢ cac thang dau nam va anh huong
cta cudc khing hoang kinh té toan cau. Song dwoc sy quan tAm va chi dao cua
UBND tinh, su hop tac chat ché cua ca hé théng chinh tri va nguoi dan, su thon g
nhat, nd lue va quyét tdm cao trong toan Cong ty; HDQT, Ban Téng Giam déc da
lam tot vai tro 1anh dao, chi dao, dinh hudng dung dan cac ké hoach, chién luoc
gitip Cong ty vuot qua moi kho khan, thye hién thiang loi cac Nghi quyét cua
DHDCD nim 2022, hoan thanh “muc tiéu kép” vira phong, chong dich bénh, vira
thiic day san xuét kinh doanh. Véi su chi dao quyét liét cua HDQT, Cong ty da
thuc hién tot cong tac tim kiém 10 ri, chéng that thoat, that thu, diéu chinh muc
dich sir dung cho ding cac doi tuong tiéu thu nudc, tiét giam cac chi phi... Nho
do, nam 2022 Cong ty da truy thu dugce 145.000m’ twong Gng voi 1,26 ty dong,
diéu chinh gia ban nude cho cac doanh nghiép tai Khu céng nghiép Pai Tin, gia
tir 6.952 dong/m’ 1én 9.000 ddng/m’, ky lai Hop ddng diéu chinh gia ngoai muc
dich sinh hoat cho 3.509 khach hang, qua do da gop phan nang cao hiéu qua san
xuat kinh doanh, duy tri san xuat on dinh, cap nu’0’c an toan cho khach hang. Nam
2022, san lugng nudce tieu thu 20,315 triéu m” dat 95,4% so voi ké hoach, giam
1,8% so v&i nam 2021; tong doanh thu va thu nhap khac 165,0 ty dong dat 98,0%
so véi ké hoach, tang 0,4% so v&i nam 2021; loi nhuan trude thué 33,0 ty dong




dat 100% so véi ké hoach, ting 0,3% so v&i nam 2021; loi nhuan sau thué 26,4 ty
dong dat 100% so voi ké hoach, tang 0,3% so vo1 nam 2021.

(Mot s6 chi tiéu khdc tham khao trong bdo cdo két qua san xudt kinh
doanh va bdo cdo tai chinh da dwoc kiém todn).

L CAC GIAI PHAP CHI PAO, QUAN LY CUA HPQT CONG TY
VE HOAT PONG SAN XUAT KINH DOANH

1. Cong tac san xuit kinh doanh

Cac thanh vién HDQT thuong xuyén truc tiép kiém tra cong tac diéu hanh
san xuat kinh doanh trén cac linh vuc dugc phan cong, tich cuc giam sat va chi
dao Ban diéu hanh thuc hién tot cac mat hoat dong san xuat kinh doanh.

- Thuong xuyén kiém tra hoat dong san xuét nudc, mang ludi cp nudc,
cong tac kinh doanh tiéu thy, hién truong thi cong xay lap.

- By manh kiém tra quan ly chat lugng nudc, chat luong dich vu.

- Xay dung ké hoach cong tac nam 2023.

- Két hop Ban kiém soat giam sat cong tac hach toan tai chinh ké toan,
cong tac dau tu xay dung co ban.

- Luén tao diéu kién cho cac to chirc doan thé hoat dong, khuyén khich can
bd cong nhan vién tham gia thé thao, van nghé nham khich 1€ tinh than lao dong
sang tao, tinh than doan ket.

2. Cong tac quan ly dau tw

- Can cir vao diéu kién thuc té hoat dong san xuat kinh doanh, nam 2022
HDQT da chi dao Ban diéu hanh thuong xuyén cdp nhat, danh gia hiéu qua cong

tac khai thac cac nguon luc hién ¢6 va nhu cau san xudt kinh doanh dé trién khai
hiéu qua, toi vu ké hoach dau tu da phé duyét, co ban da hoan thanh ké hoach

nam 2022.
- Cong tac dau tu xay dung co ban duge thuc hién theo ding ké hoach da
trinh tai DHDCD va theo dling quy dinh cua phap luat va Diéu 1é cong ty.

( Phu luc I. Bang tong hop két qua thue hién cong tac dau tu XDCD nam
2022 kém theo)

3. Cong tac quan tri doanh nghiép

3.1. Céng tdc kiém sodt va gidm sdt tai chinh

- Ngay sau Nghi quyét cua DPHDCD, HDQT Céng ty da phé duyét ke

hoach kinh doanh, loi nhuan va c6 tirc ndm 2022, Ban Tong Giam dbc da trién
khai ban hanh ké hoach san luong, doanh thu va ké hoach san xuat nam 2022 cho

cac don vi truc thudc.

- Thuc hién tdt cac nghiép vu quan tri tai chinh, trong dé, da: hoan thanh
kiém toan bao cdo tai chinh nam 2021; xay dung ké hoach dong tién nam 2022.



- Chi dao thue hién ding cac ché dd, chinh sach, quy dinh ciia Nha nudc vé
quan ly tai chinh, quan ly tot cac ngudn thu, chi cua Cong ty. Pam bao can déi du
von dap ung yéu cau san xuat kinh doanh cua Cong ty, thuc hién day du ché do
hach toan ké toan, thu nop day du ngan sach Nha nude.

- Tinh hinh tai chinh, cac khoan chi phi duoc kiém soat tot, khong dé xay
ra thi€t hai cho Cong ty.

3.2. Qudin tri té chirc bp mdy, lao dpng

- Ngay tir dau nam Cong ty da chi dao cac don vi thuc hién s dung lao
dong tiet kiém, hi¢u qua va chu dong dieu chinh phu hgp vai tinh hinh san xuat
kinh doanh.

- Thuc hién tot viée tra lvong theo vi tri viéc lam dbi véi luc lvong lao
dong gian tiép tai Cong ty. Viéc tra lwvong theo vi tri viéc lam da dam bao cong
bang, dam bao hiéu qua lao dong, tao dong luc, khuyén khich ngudi lao dong
trong thirec hién nhiém vu.

I1I. HOAT PONG CUA HPQT VA CAC THANH VIEN HDQT

1. Hoat dong cua HDQT va cac thanh vién HDQT theo quy dinh tai
Luat Doanh nghiép va Diéu 1é to chire hoat dong cua Cong ty.

- Hoat dong cua HDQT duoc dleu chinh bai: Diéu 1é t6 chirc hoat dong da
dugc DHDCD thong qua, Quy ché quan tr1 Cong ty, Quy ché lam viéc giita
HDQT va Téng Giam doc Cong ty, Quyét dinh phan cong nhiém vu thanh vién
HDPQT Cong ty.

- Trong nam 2022, HDQT ludn tuan thu cac quy dinh cua phap luat, Diéu
1é t6 chirc hoat dong va cac quy dinh noi bo ctiia Cong ty; cac thanh vién HDQT
duoc phan cong nhiém vu cu thé va diéu chinh kip thot theo tinh hinh thuce té:
HDQT Iluén nghiém tac chap hanh su lanh dao cua Pang ty Cong ty, thuc hién
dung su phan dinh chie nang nhiém vu v&i Ban diéu hanh.

- Can cr Nghi quyét PHDPCPD thuong nién nam 2022, HDQT da trién khai
giao nhiém vu cho Ban diéu hanh, cac don vi, bo phan thuc hién tat ca cac mat
san xuat kinh doanh, thue hién nghia vu v&1 Nha nude va nguoi dau tu (tét ca cac
quyét dinh cua HPQT déu duoc thé hién bang van ban); HDQT thuong xuyén
gidm sat va kiém tra viéc thuc hién ctua Ban diéu hanh, cac don vi, bo phan.

- Nam 2022, HbQT da tién hanh 08 cudc hop thudng ky véi su mo rong
tham du cua Ban Klem soat, Ban Tong Giam doc dé xem xét, giai quyét cac van
dé thuoe tham quyen cua HDQT. Cac cudc hop dugce thuc hién theo dung trinh
tw, thu tuc quy dinh tai Luat Doanh nghiép, Diéu 1¢ cong ty va cac quy ché lién
quan. Thong qua cac cudc hop, HDQT da ra cac Nghi quyét chi dao Ban diéu
hanh thue hién cac cong viée can thiét, dam bao hoan thanh cong tac giup hoat
dong san xuat kinh doanh c6 hiéu qua, dem lai loi ich cho Cong ty va cac ¢

dong.
(Chi tiét tai Phu luc I1. Noi dung cac cudc hop kem theo).



2. Thuc hién kiém toan bao cdo tai chinh

Can cir Nghi quyét sé6 01/NQ-DHDPCD ngay 24/6/2022 cua bPHDCD
thuong nién nam 2022, HDQT da thuc hién cac thu tuc can thiét dé Iya chon
Cong ty TNHH Hang Kiém todan AASC la don vi thuc hién kiém toan bao cao tai

chinh nam 2022 cua Cong ty. Day la don vi kiém toan doc 1ap ¢6 uy tin, chi phi
kiém toan hop ly, dam bao tién do va duoc co quan nha nude co thim quyén chap
thuan kiém toan bao cao tai chinh cho cac don vi ¢6 loi ich cong chung nam 2022
theo Quyét dinh s6 2324/QD-BTC ngay 14/11/2022 cia B truong Bo Tai chinh.

3. Thu lao, chi phi hoat dng va loi ich khac cua cac thanh vién
HDQT, Ban Kiém soat nam 2022

- Thu lao cia HPQT, Ban Kiém soat dugc chi tra theo diing Nghi quyet so
01/NQ-DHDCD ngay 24/6/2022 cua PHDCD thuong nién nam 2022. Tong tién
chi tra thu lao cua HPQT 1a 252,0 triéu dong; thu lao cua Ban kiém soat 1a 96,0
triéu dong; thu lao cua Thu ky Cong ty 1a 24,0 triéu dong

- Chi phi hoat dong va cac loi ich khac cua HDQT, Ban Kiém soat thuc
hién theo quy dinh hién hanh cua Nha nude va Cong ty.

4. Cong tac giam sat ddi voi Tong giam déc va cian bd quan ly

4.1. Két qud gidm sdt doi voi Tong Gidm doc

HDQT thuc hién day du chie nang dai dién cac chu so hiru trong viée

giam sat hoat dong dleu hanh cua Tong Giam dbc Cong ty, phdi hop véi Ban
kiém soat giam sat cac van dé:

- Thue hién Nghi quyét DPHDCD thuong nién nam 2022, cac chi tiéu ké
hoach san xuét kinh doanh da d& ra nam 2022 va cac Quyét dinh cua HDQT da
ban hanh.

- Viéc tuan thu va thuc hién cac quy dinh cua Luat Doanh nghiép, Diéu 1é
cong ty va cac quy dinh phap luat hién hanh.

- Thuong xuyén don dbc, phdi hop véi Tong Giam doc trong viéc klem tra,

giam sat cac du an, cong trinh ma Cong ty dang trién khai xay duyng nham dua
vao st dung dung tién do va phat huy hiéu qua von dau tu.

- Chu dong trong cong tac quan ly, diéu hanh; kip thoi thao g& nhimg kho
khan, vuéng mac, nhat 1a thuc hién tot cong tac giam ty 1€ that thoat, that thu
nudc sach.

4.2. Két qud gidm sdt déi véi Ban diéu hanh

HDQT ludén theo sat, chi dao Ban diéu hanh thuc hién dat nhiéu noi dung
ké hoach dé ra. Nam 2022, Cong ty da hoan thanh va dat cac chi ti€u quan trong,
cu thé:

- Téng doanh thu va thu nhap khac dat 1650 ty dong

- Loi nhudn trude thué 1a 33,0 ty dong
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4.3. Pdnh gid hoat dong ciia Ban diéu hanh

Nam 2022, Ban Tong Giam ddc da nd luc va diéu hanh quyét liét mo1 mat
hoat dong cua Cong ty, tuan thu dung cac quy dinh cua Phap luat, Diéu I¢ va cac
Nghi quyét, Quyét dinh cua DPHDCD, HDQT ban hanh. V&1 céac chi tiéu dat
duoc, HDQT danh gia Ban diéu hanh da hoan thanh xuat sac nhiém vu trong nam
tai chinh 2022, no1 bat la:

- Hoat dong san xuat kinh doanh tang truong on dinh, sur dung tiét kiém,
hiéu qua cac nguon luc; cac cong trinh dau tu duoc trién khai dung tién do, chat
luong.

- Cac chi tiéu vé doanh thu va loi nhuan co ban da dat dugc két qua dé ra.
Cac chi so tai chinh tot, von chu so hiru dugce bao toan va phat trién.

- Pam bao thu nhap va doi song ngudi lao dong; xay dung va dao tao duge
doi ngu can bo lanh dao va nguoi lao dong co trinh dd phu hop, nhiét huyét tao
nén tang cho su phat trién bén vitng trong cac nam tiép theo.

- Thue hién day du nghia vu doi v&i Nha nudce theo quy dinh, chinh sach
diéu hanh minh bach co su phan cong, phan cap rd rang trong bd may; quan tam
va thue hién trach nhiém véi cong dong.

- Chat luong san pham trong san xuat kinh doanh duoc khang dinh va nang
cao.

- Cung c0, sap xép on dinh nhan su va hoat dong cua tirng phong ban, don
vi; nang cao hiéu qua quan ly va hiéu qua cong vigc.

- Pau tu, nang cap co so vat chat, may moc thiét bi, cong cu, dung cu bao

ho,... dam bao kiém soat dugc chat luong san pham va nang sudt san xuat kinh
doanh

- Thue hién tot cong tac an toan lao dong, vé sinh moi truong, phong chay
chira chay nham giam chi phi, ndng cao hiéu qua san xuat kinh doanh.

Bén canh nhitng thanh tich néi bat, mot S() han ché can dwoc Ban diéu
hanh khdc phuc dé dam bao duy tri toc do phdt trién cua Cong ty:

- Cong tac tham muu doi lic van chua linh hoat nén dé dap mg dugc yéu
cau cong viéc trong tinh hinh méi con chua cao.

- Viéc chi dao két hop hoat dong gitra cac don vi trong qua trinh to chire
san xuét kinh doanh doi lic chua duoce tot, tinh thong nhat chua cao.

5. Cong tac quan h¢ voi ¢6 dong, nha diu tw

- HPQT da thuc hién day du cong tac cung cap cac thong tin lién quan
trong qua trinh diéu hanh theo quy dinh cua phap luat.

- T4t ca nhitng quyén loi ctia ¢o dong theo quy dinh cua Diéu 1¢, phap luat
va Nghi quyét cua DPHPCD déu dugc nghiém tic thue hién.

- Diéu chinh thong tin theo yéu cau cua ¢6 dong nhanh chong, kip thoi.



| - Cac van dé quan trong co lién quan den Cong ty hoac cac quyén loi cua
co dong da dang tai 1én Website cua Cong ty.

Phin II. KE HOACH HOAT PONG CUA HPQT NAM 2023

Nam 2023 dugce du bao kinh té toan cau sé tang truong chim lai, gia tang
kha nang suy thoai, lam phat cao. Bén canh do, linh vue kinh doanh cua Cong ty
chiu stre ép canh tranh ngay cang tang s€ anh huong truc tiép dén chi tiéu doanh
thu, lgi nhuén cua Cong ty. Pé dam bao duy tri toc do tang truong on dinh va bén
vig, HPQT dé ra ké hoach hoat dong nam 2023 gom cac ndi dung chinh nhu

sau:
I. Mot s6 chi tiéu ké hoach

- Téng doanh thu: 169,0 ty dong
- Loi1 nhuan trudce thué: 33,1 ty d(“)llg
- Cb turc: >11,7% (t6i thiéu 1a 11,7%)

I1. Mot so hoat dong trong tim
1. Cong tac san xuat, chit lwgng nwéc
- Tang cuong kiém soat chét luong nudc dau vao, tiép tuc nghién ctru thay

doi khai thac nguon nudce tho, cong trinh thu ung pho véi 6 nhiém nguon nuac,
dic biét nude song ndi dong nhu cac nha may nudc: Tién Hai; Kién Xuong;

Hung Nhan.

- Tang cuong ng dung cac giai phap ky thuat trong cong tac xur ly nuoc;
chuan bi cac phuong an van hanh toi uu cac hé thong cap nudc; ting cudng cong
tac vé sinh, an toan lao dong.

2. Cong tac kinh doanh tiéu thu va dich vu khach hang

- Tiép tuc day manh Gng dung cong nghé thong tin trong cong tac quan ly
va dich vu khach hang.

- Tang cuong quan ly kinh doanh tiéu thu, kiém soat nudc that thoat, that
thu.

- Thuong xuyén kiém soat, danh gia chat lwong dich vu khach hang, nang
cao tinh than, thai do phuc vu khach hang, gitr gin hinh anh, uy tin cua Cong ty,
¢6 ché tai dé thuong phat nham khuyén khich nhan vién phuc vu khach hang tot
hon.

3. Céong tac dau tu xdy dung

- Sur dung hiéu qua cac ng,uon von dau tu, da dang hoa hinh thirc dau tu,

dam bao ty suat dau tu hop 1y. Tlep tuc sir dung linh hoat quy dau tu phat trién va
cac ngudn von khac dé thue hién dau tu xay dung cac du an.

- Thuc hién dam bao chat luong, tién do thi cong cong trinh, dang trinh tu
xay dung co ban.
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- Tiép tuc day manh cOng tac nang cap hé thong xur ly nuoc; mo rong mang
ludi cap nudc, phat trién khach hang; cai tao, thay cac tuyén ong cii khong con
kha nang cung cap nudc trén mang ludi cap nude tai cac khu vire thanh phd va
cac huyén; cong tac chong that thu, that thoat nude sach.

(Chi tiét tai Phu luc III. Ké hoach dau tu xay dung co ban nam 2023 kem
theo).

4. Cong tac tai chinh ké toan va swr dung von

- Bao toan va phat trién nguodn von chu so hitu, st dung hiéu qua nguodn
von va ngudn luc; kiém soat chit ché cac khoan no, ng phai thu va no phai tra.

- Tang cuong cong tac vé quan tri tai chinh, bao cao dinh ky véi cac thong
tin minh bach, chinh xac.

- T4i cau trac nguon von dé dap ang muc tiéu phat trién cua Cong ty.

- Tiét kiém trong cong tac chi tiéu va quan ly chat chi phi san xuat kinh
doanh.

5. Cong tac dao tao, phat trién nhan luc

- Poi moi cong tac dao tao, ting cudong kinh phi danh cho dao tao, nhat la
do1 véi can b quan ly.

- Két hop nhiéu hinh thirc dao tao, boi dudng cho phu hop voi ting doi
tuong, chi trong dao tao cong tac thuc hanh, k¥ nang mém.

- Tiép tuc thuc hién viéc luan chuyén can bd trong nd1 bo dé can bo trai
qua nhiéu vi tri, gitp cho ddi ngii can bo nhanh chong truong thanh va co kién
thirc, nang Iiwc toan dién hon.

6. Cac hoat dong khac

- Tang cuong mdi lién hé vai cac ¢d dong nham cung cap thong tin tdi co
dong mdt cach nhanh chong, kip thoi va minh bach.

- Ludn quan tam, dam bao quyén loi va khong ngirng nang cao doi song
cua can bo cong nhan vién; su dung quy khen thuong phic 1o theo quy dinh cua
phap ludt va cac quy dinh noi bo cuia Cong ty dé khen thudng, thuc hién cac hoat
dong phuc lgi, dong vién khich 1€ nguoi lao dong hang say trong cong viéc.

- Chi dao cap nhat, diéu chinh bo sung, pho bién cac quy ché, quy dinh noi
bd cua Cong ty phu hop cac quy dinh mai hién hanh ciing nhu tinh hinh thue tién
cua Cong ty.

Phén III. KET LUAN

Nam 2022, mac du ¢6 nhiéu khé khan nhung HDQT da nd luc chi dao,
giam sat, diéu hanh Céng ty theo dung dinh huwong phat trién bén virng va hoan
thanh tot cac chi tiéu san xuat kinh doanh ma PHDCD dit ra. Cac thanh vién
HDQT da hoan thanh tot nhiém vu duge giao, thue hién cong viée vi loi ich cua
cac ¢o dong trong moi quan hé hai hoa véi loi ich Nha nude.



HDQT dé nghi PHDCD Coéng ty bicu dwong tinh than doan két va sy co
gang nd luc cua cac thanh viéen HDQT, Ban kiém soat, Ban dleu hanh va tap thé
can bo cong nhén vién - nguoi lao dong Cong ty da hoan thanh t6t nhiém vu nam
2022. HPQT sé tiép tuc chi dao trién khai nghi quyet DHDCD nam 2023; giam
sat thuong xuyén cong tac thuc hién ké hoach san xuat kinh doanh cua Cong ty,
kip thoi ho trg, phoi hop Ban diéu hanh thao g& nhirng khé khan, vudng mac dé
khong ngirng nang cao hiéu qua san xuat kinh doanh, hoan thanh cac chi tiéu ké
hoach d¢ ra.

Trén day la bao cao tinh hinh hoat dong nam 2022 va ké hoach hoat dong
nam 2023 cua HDQT Cong ty. Kinh trinh DPHPCD thuong nién nam 2023 xem

xét, thong qua./.

Noi nhin: TM. HOI DQNG QUAN TRI
- DPHDCP Cty: CHU TICH

- BTC Pai hoi ;
- HDQT, BKS, Ban DH;
- Luu: Thu ky Cty.

Nguyén Thién Bic
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TQUA THUC HIEN CONG TAC PAU TU XDCB NAM 2022
j $6 ‘BC-HPQT ngay 52023 cua HPQT Cong ty co6 phdn
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LA . . Gia tri (triéu dong) .o
TT Cac cong trinh/dy an K& hoach | Thurc hién Ghi chua

1 |Xay dung phong hoa nghiém dat chuan 500 - |Chua thuc hién
ISO 17025

2 |Xay dung cum xir ly nudc cong suat 13.200 11.520| Ba hoan thanh
9.200 m3/ngay dém

3 |Xay dung mdi Hoi truong Cong ty 5.000 4.360| ba hoan thanh

4 200 - |Chua thuc hién vi

Xay dung tuyén ong D225 duong Lé

Quy Bon kéo dai mat bang chua

duoc ban giao

5 |Xay dung tuyén ong D160 dudong Ly 320 690|DPa hoan thanh
Bon (tir cdy xang Viét Ha dén nut giao
TBS Song Tra; tor duong vanh dai phia
Nam dém Cum CN xi Vi Ho1)

6 |Xay dung tuyén 6ng D110 duong Ly 200 90|Da hoan thanh /7.
Bon (tr duong Bui Sy Tiém dén duong /2
Tran Thai T(")ng) i i N JGC S.AO
7 | Xay dung tuyén ong D110 dudng Ngod 300 80|Da hoan thanhA\* \ {u) gINH
Quyén (tir duong Ly Bon dén duong Lé Rl
Quy Don) ="
8 |Cai tao dwong 6ng phan phoi, dich vu 2.000 2.240|Pang thuc hi¢n

khu vuc duong Bui Sy Tiém, Ngo Thi
Nhém, Hoang Van Thai, Hoang Hoa
Tham, Phan B4 Vanh, Nguyén Danh
Dadi va xa Vi Tay, xa Vi Dong.

9  |Xay dung tuyén ong D 225-160 duong 4.600 3.320|Da hoan thanh
TL.456 (tir x4 Pong Lam dén khu du
lich Pong Chau)

- Xay dung tuyén 6ngD 225 dudng
TL456 (tir ngd tu Pong Lam dén Khu
dan cu quy hoach xa Pong Lam)

- Cai tao tuyén ong D140 duong TL456
Tién Hai (tr khu dan cu quy hoach xa
Pong Lam dén Cau Song ca).

- Xay dyng tuyén 6ng D225-160 duong
TL456 Tién Hai (tr Cau Song ca dén
Khu du lich Pong Chau).
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Gia tri (triéu dong)

Ghi chu

TT Cac cong trinh/dy an Ké hoach | Thurc hién

10 |Xay dung tuyén ong D160 duong QL37 1.900 - |Chua thuc hién do
cii (tir miéu Ba Co dén thon Luong Phi, chua xin duoc gidy
xa Tay Luong) phép thi cong

11 |Cai tao, nang cong suat Nha may nudc 1.600 - |Do anh huong cua
Kién Xuong, cong suat 4.000 dich bénh Covid-
m’/ngay.dém 19, san lugng tiéu

thu cua khach hang
giam nhiéu. Nén dé
xuat thuc hién
trong cac nam tiép
theo.

12 [Xay dung tuyén ong D160 cum cong 1.900 - |Chua thyc hién do
nghiép Trung Né, khu Pong Thanh xa Chu dau tu chua
Binh Minh giai phong mat

bang, chua du thu
tuc thué dat

13 |Xay dung tram bom cap 2, cii tao déy 1.500 - |Do anh huong cua
chuyén xur Iy 1 hé thong cép nude Vi dich bénh Covid-
Thu 19, san luong ti€u

thu cua khach hang
giam nhiéu. Nén dé
xuat thuc hién :
trong cac nam tiép
theo. i

14 |Xay dung tuyén 6ng D250 thi tran 750 - |Chua thyc hién do /]
Hu’ng: Nhan (tir nha may dén Buu dién chua xin dugc gié&/g
thi tran) phép thi cong

15 Ceju' t?o tram b(m} cap 2 nha may nudc 800 530 D3 hoan thanh
thi tran Hung Nhan

16 |Xay dung cum xu ly nudc, nang cong 2.500 - |Do anh huodng cua
suat Nha may nudc thi tran Hung Ha, dich bénh Covid-
1én 4.000 m*/ngay.dém 19, san Tugng tiéu

thu cua khach hang
giam nhiéu. Nén dé
xuat thuc hién
trong cac nam tiép
theo.

Cong: 37.270 22.830
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Phu luc I1

N%g’ggﬂw CAQ CUOC HOP CUA HPQT CONG TY NAM 2022
ACH ¢ ; %
emuhenBgo. dtio s6 - 'BC-HPOT ngay 52023 cua HPQT Cong ty co phdn

wh Thdi Binh trinh DHPCP thuong nién nam 2023 théng qua)

S6 Nghi Ngay,

TT quyét thang, nam SgBdung
1 01/NQ- 6/1/2022 | ph¢ chuan két qua thuc hién nam 2021; ké hoach san
HDQT xuat kinh doanh va dau tu nam 2022; diéu chinh mtc
lwong t6i thiéu dong bao hiém cho nguoi lao dong
2 02/NQ- 21/3/2022 |Phé chuan céac ndi dung;
HDQT = Trién khai ké hoach san xuat kinh doanh nam 2022
= B6 sung t6 may bom nudc sach Nha may nude
thanh phd
» K& hoach tai chinh nam 2022
= COng tac chuan bi Pai hoi d@)ng co dong nam 2022
3 03/NQ- 12/4/2022 |Phé chuan cac ndi dupg: p—
HDQT » Phuong an phan phoi loi nhuan va chi tra ¢o tirc ALY
ndm 2021. 7EonG T
= N6i dung xin y kién Uy ban nhan tinh trinh D £0 PHA!
- UOC SAC
nam 2022 ,, , THAI BINI
= Stra doi1, bo sung giay chirng nhan dang ky doar P
nghié€p ——
= Stra d6i, bo sung Diéu 1é Cong ty
4 04/NQ- 6/5/2022 |ph¢ chuan phuwong an phan phdi lgi nhuan con lai

HDQT nam 2020; phan phoi loi nhuan, trich 1ap cac quy,
chia ¢6 tirc nam 2021; ké hoach doanh thu, loi nhuan
va ty 1¢ chia ¢o tirc nam 2022

5 05/NQ- 14/6/2022 |Phé chuan cac ndi dung;
HDQT = Trién khai t6 chitc DPHDCD thudng nién nam 2022

= Tuyén dung lao dong bo sung cho phong QLKH

6 06/NQ- 15/8/2022 |Phé chuan cac noi dung:

HDbQT « Quy dinh vé viéc xur 1y vi pham dich vu cap nude

» Phurong 4n diéu chinh gia ban nude sach cho cac
khach hang khu cong nghi¢p Dai Tin

= Dau tu cai tao Nha may nude Kién Xuong, Vil Thu
va thiét bi hd tro cong tac chéng that thoat, that thu
nudc sach.
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TT 50 Ng;hi ,Ngﬁy’, Noi dung
quyet thang, nam :
7 07/NQ- 31/10/2022 |Phé chuan cac ndi dung:
HDQT = Cham diit hop dong lao dong véi dng Dinh Cong
Manh, cong nhan xi nghi¢p nué¢c Nam Trung
= Pau tu cai tao tram bom cap 2 xi nghiép nudce
Thanh phd; xy mégi tram bom cap 2 xi nghiép nudc
Vi Thu.
» K& hoach tai chinh nam 2023; chon don vi thuc hién
kiém toan bao c4o tai chinh nam 2022
8 08/NQ- 19/12/2022 [Phé chuan tuyén dung lao dong bo sung cho xi nghiép
HDOT nude Kién Xwong, Hung Ha.
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Phu luc 111

PAU TU XAY DUNG CO BAN NAM 22023

Gia tri dau tw

TT Hang muc diu tw ( Triu ddng)
I |CAC NHA MAY SAN XUAT NUOC
1 |Cong trinh thu, tuyén éng va tram bom nuéc tho. 5.910
1.1 |Xay dung cong trinh ngudn va tuyén 6ng nude thé DN250- 3.500
L.2500m cho XNN Hung Nhan (chuyén ngudn nude khai
thac)
1.2 Lép dat thiét bi loc can va hoa tron nhanh hoa chat cho cac Xi 200
nghiép Vi Thu, Nam Trung, An Bai, Tay Son
1.3 |Lap du 4n dau tu xay dung cong trinh nguon va tuyén ong 2.000
nude thd cap cho nha may xu ly nude thi tran Tién Hai va
Kién Xuong
1.4 |Pai tu may bom nudc thd XNN Thanh phd va bo sung may 210
bom chan khong
2 |Cong trinh xir ly nwée 10.350
2.1 |Cai tao, ning cap cum bé lang loc XNN Kién Xuong 700
2.2 |Cai tao, nang cong suat cum bé lang loc s6 2 ciia XNN Tién 3.000
Hai
2.3 |Nang cong suat nha may nude Vi Thu tir 3.000m3/ngd 1én 4.000
5.000m3/ngd
2.4 |Xay dung, lap dat cum thiét bi xt Iy nude cong suat 1.500
1.000m3/ngd cho XNN Hung Ha
23 Thay thé bé loc cong suat 2.000m3/ngd cho XNN Quynh Céi 200
2.6 |Stra chira cum bé loc s6 4 XNN Thanh phd; duong 6ng cong 650
ngh¢ XNN Hung Nhan; Gian mua XNN Tién Hung
3 |Tram bom nwéc sach 1.400
3.1 [Xay dung tram bom nudc sach va duong 6ng ky thuat XNN 700
Vi Thu
3.2 |Thay thé may bom nudc sach XNN An Bai, XNN Tién Hung 400
3.3 |Lap dat bién tan cho may bom nuéc sach XNN Kién Xuong, 300
Nam Trung, Ti€én Hung, Quynh Coi
4 |Cac hang muc phu tro trong nha may 1.550
4.1 |Thay cap dién va thiét bi bao vé trong ti dién phan phoi XNN 50
Thanh pho
4.2 Lép dat thiét bi van hanh true tiép tram bom tang ap Phuc 100

Khanh
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TT Hang muc dau tw ??rgil?g:l:)l
4.3 |Xay dung nha hoa chat cho XNN Tién Hai 500
4 4 |Cai tao, stra chira tram bom nudc sach, nha hoa chat XNN 300
Kién Xuong
4.5 |Chinh trang khuan vién, stra chira, quét voi ve nha xuong, son 600
lan can cau thang, 6p lat mat bé loc cho cac Xi nghiép
I |MANG LUOI
1 |Cai tao, dich chuyén duwdng ong 6.050
1.1 |Cai tao cac tuyén 6ng dich vu xa T4y Son, Vii Dong, khu dé 4.000
thi IT phuong Tran Hung Pao... TP Thai Binh
1.2 |Cai tao cac tuyén ong dich vu phd Hung Thang, Tiéu Hoang 100
thi tran Tién Hai
1.3 |Cai tao, dich chuyén cac tuyén ong xa Tay Luwong: DN90- 500
L840m; Xa An Ninh: DN90-L850m, DN63-L1160m
1.4 |Cai tao tuyén ong DN90-L500m khu Dong Thanh xa Binh 260
Minh; cac tuyén 6ng dich vu DN50-1.2100m thj trin Kién
Xuong
1.5 |Cai tao cac tuyén 6ng dich vu DN50-L1000 thon An Bai, 110
Phong X4, Dong Linh thi tran An Bai
1.6 |Cai tao tuyén 6ng phan phoi DN200-160-110 khu cong 500
nghiép Nguyén Dirc Canh, Phiic Khanh
1.7 |Cai tao dudong 6ng DN500-315 qua nit giao Ly Thuong Kiét 300
va Ngé Quyén
1.8 |Cai tao, thay thé 6ng thép DN200 qua nut giao Nga 6 thi tran 100
Hung Ha
1.9 |Cai tao tuyén ong nude thd DN225, doan duong giap ranh 180
Nam Chinh, Nam Trung
2 |Lip dat dong ho nhanh, dong ho khoi 240
2.1 |XNN Tién Hai (7 cai DN50); XNN Quynh Céi (7 cai D63); 240
XNN Tién Hung (10 cai D50)
3 |M¢ rong mang luéi dwong dng 5.120
3.1 |Tuyén 6ng DN110-L800m cum cong nghiép Vii Hoi; DN160- 950
L1300m cép nude thon Hiéu Thién Hung Nhuong xa Vi Hoi
3.2 |Tuyén 6ng DN160-L1800m x4 Vii Son, doan tir cau Cao dén 1.000
duong vanh dai phia Nam
3.3 |Tuyén 6ng DN160 duong QL37B cii, doan qua xa Tay Luong 1.350
dén cau Tra Ly
3.4 |Duong ong DN90, DN63, DN50 xi Tay Luong: Thon Nghia 240
(L260m), thon Luong Phu (L850m); xa An Ninh: Thon Trinh
Trung Dong (L850m), Trinh Trung Tay (L250m); xa Tay
Giang: Thon Nam (L250m))
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Gia tri dau tw

TT Hang muc dau tw ( Tridu déng)
3.5 |Puong ong cap nudce khu do thi Trai Diém 1: DN110-L680m; 580
DN63-50-1.3500m
3.6 |Puong dng dich vu DN63 cho thi tran Hung Ha: Khu Tho 200
Mai L800m, khu Thi1 Bdc L1000m
3.7 |Tuyén éng DN90-L200m khu Cong Hoa, Kién Xuong va 100
tuyén ong DN63-L400 khu Pong Thanh xa Binh Minh
3.8 |Tuyén ong cap nude cum cong nghiép Trung Né DN160- 400
L.700m
3.9 |Tuyén 6ng cap nudc DN110-L600m cum cong nghiép Tan 300
Minh, Vi Thu
III_|PAU TU KHAC 1.480
I |Mua sam camera soi duong dng: Loai 100m, so luong 6 cai; 360
Loai 5m, s6 lugng 10 cai)
2 |Mua sim phan mém x4y dung ban d6 mang ludi duong 6ng 300
3 |Mua sam phan mém theo doi sira chira mang lugi duong ng 120
4 |Cap ching chi phong hoa nghiém dat chuan ISO 17025 500
5 |Pang ky hop quy chat luong nudc cho cac nha may 200
Cong: 32.100
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[-RPHAO BAO CAO

KET QUA SAN XUAT KINH DOANH NAM 2022
KE HOACH SAN XUAT KINH DOANH NAM 2023

Kinh gtri: Dai hoi dong c‘:é dong thuong nién nam 2023
Cong ty co phan nudc sach Thai Binh

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2022

Nim 2022, dich bénh Covid-19 tiép tuc dién bién phuc tap trong nudc va trén
thé gidi, cudc chién tranh giita Nga va Ukraine, cung vdi bién d6i khi hau da lam
anh hudng dén moi mit hoat dong doi song kinh té xa hoi, cac nganh san Xuét kinh
doanh dich vu. Cac doanh nghiép san Xuét khong xuit duge hang héa, san xuét bi
gian doan, nhu cau sir dung nuéc cho san xuét ctia cac doanh nghiép sut giam 16n
so cung ky ndm 2021. Hoat dong san xuét kinh doanh (SXKD) cua Cong ty trong
nam 2022 da gap rat nhidu kho khan, thach thirc. Vi nd luc cao ciia toan thé Can

bo cong nhan vién Cong ty cung vé6i phat huy kinh nghiém, hiéu qua trong cong

tac quan tri, linh hoat trong didu hanh cua Hoi déng quan tri (HbQT), Ban Tong
giam dbc Cong ty da tap trung lanh dao, chi dao cong tac phong, chong dich bénh |-
va thuc hién linh hoat nhiéu giai phap dé gilr vimg 6n dinh san xuat kinh doanh, \\ ",
khong ngimg nang cao chat lugng, dich vu cap nudc dé dat két qua t6t nhat cac chi \
tiéu nhiém vu SXKD nam 2022. 3

Két qué hoat dong SXKD nam 2022 va ké hoach hoat dong SXKD nam 2023
nhu sau:

1. Cong tac san xuat va cung cap nuwdéc sach

Cong ty van hanh & 6n dinh 11 nha may khal thac, san xudt va cung cip nudc
sach v6i tong cong sudt thiét ké 1a 85.000 m S/ngay. Trong d6 c6 7 nha may khai
thac xur ly nudc mat, 4 nha may khai thac xir ly nudc ngam. Céap nuéc phuc vu nhu
cau sinh hoat va san xudt cho 93.961 khach hang trén dia ban Thanh phd Thai
Binh, 7 thi tran huyén, 30 xa néng thén, 5 khu cong nghiép (KCN) Phic Khanh,
KCN Pai Tin, KCN Nguyén Pirc Canh, KCN Tién Hai, KCN Cau Nghin va céc
cum cong nghiép trén dia ban phuc vu.

San xuét nudc 6n dinh, dam bao cip nudc déy du cho nhu cau st dung nudc
cuia khach hang, dac biét trong céac dip nghi 1€, tét, cac dot néng nong kéo dai, nhu
cau sir dung nude cla nguoi dan tang cao. Pam bao cap nudc lién tuc 24/24h trong
ngdy, chét lugng nuéc sach theo quy chudn Qudc gia v& chat luong nudc sach sur
dung cho muyc dich sinh hoat QCVNO01-2018/BYT, tang cuong lugng Clo du trong
nude cap dé phong chéng dich Covid-19, tht ca cac mau thir khong co vi khuan

i\ =
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Coliform. Chat luong nuéc cép duoc kiém tra, gidm sét boi Trung tdm kiém soat
bénh tit tinh Thai Binh két qua dugc dinh ky bdo cdo cac co quan chirc ning cia
tinh va dugc cong bd trén trang thong tin dién tir (Website) cong ty.

M4y méc, thiét bi ludn hoat dong trong diéu kién an toan, hiéu qua. Cong tac
bao dudng, sira chita may méc, thiét bi dugc thuc hign thuong xuyén theo ke hoach,
dam bao an toan khong dé xay ra su cb lam anh huéng dén qua trinh san xuat nudc
sach. Thuc hién céac bién phép t01 uu héa quy trinh san xudt nudc nhim tiét kiém
chi phi trong san xuit va cung cap nude sach. Cong tac vé sinh cong nghiép trén
céc day chuyén cong nghé xir ly nudc tuan thi cac yéu cau dé ra, dam bao moi
truong xanh, sach trong cac nha mdy. Thuc hién day du cac quy dinh vé kiém tra,
kiém dinh an toan dam bdo céng tac phong chéng chay nb va an toan vé sinh lao
dong, khong dé x4y ra tai nan trong lao dong san xut.

Cong tac quan ly van hanh mang luéi dudng dng cip nudc; dam bao cap nudc
an toan, lién tuc cho cac khach hang dac biét la cac khach hang & khu vuc bat loi,
khu vuc cubi mang ludi cap nudc. Cong tac do tim cac diém ro ri trén mang ludi
cap nuéc duge thuc hién thuong xuyén, lién tuc. Trong nim da chu dong do tim
phét hién 200 diém 10 1i V& Ong, stra chira kip thoi trén 2.500 diém 6ng bi 1o ri, éng
v&, c¢6 nhidu diém éng v& gay thit thoat nudc lon. Phéi hop véi nha thau thi cong
chinh trang d6 thi duong giao thong, via he, ngam héa cép dién, vién thong dé bao
vé dudng ong cip nudc han ché v 6ng, kip thoi sira chira dam bao cap nudc cho
khach hang.

Cong tac quan ly van hanh mang luéi cép nudc trong cac khu cong nghiép,
cac tram bom tang dp dam bao an toan, hiéu _qua, dap Umg nhu cau sur dung nudc
cho cac doanh nghiép cé nhu cau sir dung nhiéu nuéc.

2. Két qua san xuat kinh doanh dat duwgc nam 2022

Niim 2022 So
I elltien BY. "' K hogeh | Thire nitn S‘(?,}’;‘

1 San lugng nuéc thuong pham m’ 21.300.000 | 20.315.666 95,4
2 | Téng doanh thu Ty dong 168,4 165,0| 98,0
a | Doanh thu SXKD nuéc sach | Ty ddng 162,0 1570 96,9
b | Doanh thu lip dit Ty dong 3,1 39| 1258
¢ | Doanh thu hoat dong tai chinh | Ty ddng S 29| 116,0
d | Thu nhép khac Ty dong 0,8 1,2 150,0
2 Loi nhuan truéce thué Ty déng 33,0 33,0 100,0
4 | Loi nhuan sau thué Ty dong 26,4 26,4 | 100,0
5 Nop ngan sach nha nuéc Ty dong 21,0 27,21 100,7
6 | Phat trién khach hang Ho 2.030 2.080 | 102,5
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Panh gla két qua SXKD: Trong nim qua san lugng nudc thwong pham giam
1,8% so vai cung ky, dat 95,4% so voi ké hoach; doanh thu nuéc ting 0,03% so
vé6i cung ky, dat 96,9% so voi ké hoach.

3. Pau tw xay dung co ban

* Trong san xudt nuwéc sach: Nam 2022, Cong ty di trién khai xay dung va
dua vao sur dung cac cong trinh gom:

+ Xay dung, 1ip dit cum thiét bi xir ly nuéc cong suat 9. 200m3/ngay, thay
méi td may bom tram bom nuéc thd cong suét 1 260m’/h, cai tao thay thé thiét bi
dién tu dién phan phdi trong XNN Thanh pho;

+ Cai tao dudng 6pg k¥ thuat va tram bom nudce sach trong Xi nghiép nudc
Hung Nhan; Lap dat thiét bi thu tron oxy Xi nghiép nudéc Hung Ha;

+ X4y dung mdi nha héi truong 200 chd ngdi; tiép tuc chinh trang khuén vién
tru s& Cong ty, tung budc cai thién co s vat chat tao diéu kién cho Céan bd cong
nhan vién (CBCNV) hang say lam viéc.

* Dau tu mé réng mang ludi dwong ong, mo rong pham vi phuc vu: Cong ty
da trién khai dau tu xay dung va hoan thanh mét sb tuyén duong 6ng trong diém.
Cu thé:

+ Khu vuc thanh pho Thai Binh: Lap dit hoan thanh cac tuyén ong phan phbi
duong kinh tir DN110 dén DN225 trén cac tuyen duong Ly Thai To, Ngé Thi
Nham, Bui Sy Tiém, Ngo Quyen Tuyen ong DN160-DN225 duong Ly Bon
(doan qua phuong Tién Phong) cap nude cho khu vuc phia Béc thanh phd; tuyen
ong DN160 duong tinh 1§ 223 cap nude cho cum cdng nghiép Vi Hoi... voi téng
chiéu dai 5,22km.

+ Thi trin Tién Hai va cac xa lan cén thi trin: Lip dat hoan thanh tuyén éng
phan phbi DN250 duong tinh 16 465 cdp nudc cho cac khu dan cu xa Pong Lam,
Dong Co; Tuyén 6ng DN160-DN225 cap nudc cho khu du lich Pdéng Chau; Cai
tao nang céap thay thé ong thép DN140 duong Péng Chau dé cap nude cho KCN
Tién Hai 2; Lép dit tuyén ong DNI110 duong 221A (khu vuc ngé ba Trai Diém dén
duong Ta Xuén Thu)...., tong chidu dai L=4,56km.

+ Thi trAn Vi Thu: Lap dit tuyén 6ng phan phdi DN110 duong tinh 16 463
(doan qua chg Thong), chiéu dai L=0,63km.

+ Thi trAn An Bai: Lap dat tuyén ong phdn phdi DN160 dudong PH72C,
L=0,8km.

+ Thi trdn Hung Ha: Lap dit tuyén 6ng phan phéi DN110 khu Duyén Phuc,

Nhan Cau; tuyén ong phan phéi DNI110 dwong Long Hung; tong chiu dai
L=1,1km

Tong khéi luong duong dng tir DN110-DN250 d3 1ip dat mai trong nam 13
12,32km (nam 2021 la 12,2km); duodng 6ng dich vu tir DN50-DN75: L = 5,2km
(ndm 2021 14 2,73km). Cac tuyén dng duoc lap dat kip thoi, ding ké hoach dé ra,
dap tmg nhu ciu str dung nu6e ctia Nhan dén va cac doanh nghiép. Gop phdn mé
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rong quy mé mang luéi duong 6 ong cap nudc, mé rong pham vi cap nudc tao diéu
kién chiém linh thj truong, phét trién khach hang méi.

* Cong tdc dau tw cdi tao, dich chuyén cdc tuyén ong:

bé néng cao chat lugng dich vu giam ty 1& that thoat nudc trén mang ludi cip
nuéce, phéi hop véi tién do thi cong cac cong trinh chinh trang do thi long duong,
via he. Trong nam 2022, Cong ty da tiép tuc thuc hién céi tao, dich chuyén, thay
thé céac tuyén duong o ong cap nude lap dat 1au ngay vat lidu bang 6ng thép bi han ri,
thung an mon. Cu thé:

- Khu vue Thanh phd Thaéi Binh:

+ Cai tao dudng 6ng dich vu 2 bén duong va doc cac ngd clia duong Ngo Thi
Nhém, Chu Van An, Ly Bon, Ly Thai T6, Lé Pai Hanh, Tran Quang Diéu...v.v.
Tlep tuc trién khai cai tao tuyén éng phan ph01 va ong dich vu cac thon Théng
Nhat, Hoa Nam, Dong Tam xa Tay Son; Tong khéi lugng dudng éng dich vu
DN50+DN75 di cai tao trén dia ban thanh phé trong nim 2022 13 19,7km.

+ Tlep tuc dich chuyén cac tuyén éng phan phdéi DN90+~DN160 x3 Tay Son;
tuyén 6ng DN160 duong tinh 1§ 223 doan tir duong vanh dai phia Nam dén cau
Coi xa Vi Hoi; tuyén 6ng dich vu dudng Ly Bon (doan tir Bui Sy Tiém dén cau
Béng) tong chiéu dai 1,8km;

- Xi nghiép nudc Tién Hai:

+ Cai tao thay thé tuyen ong thép DN250 qua cau Thong Nhat; stra chira
tuyén dng DN250 KCN Tién Hai; cai tao tuyén ong phan phdi va dich vu thén
Thu’(mg xd Tay Luong va duong ong dich vu duong tinh 16 465 x& Pong Lam;
tuyén ong dich vu ngd tram quan y Trung Doan 8; cac tuyén 6ng dich vu cua cac
nhom déan khu vuc xa Dong Lam, T4y Giang...chiéu dai 3,0km.

+ Dich chuyén cac tuyen bng duong Vi Nhu; thon Trinh Trung Dong xa An
Ninh; dic biét 1a dich chuyén céc tuyén dudng 6ng phén phdi va dich vu trén dia
ban xa Tay Ninh trén 7,0km.

- Xi nghiép nudc Kién Xuong: Cai tao, lap dat tuyén dng phan phdi va dich
vu khu Thong Nhét, khu Coéng Hoa thi trn Kién Xuong va thén Poan Két, Gido
Nghia xa Binh Minh, chiéu dai 1,53km.

- Xi nghiép nudc An Bai: Cai tao duong 5ng dich vu khu vuc cho Vinh Tra,
duong DH72C, thén Ly Xa, chiéu dai 1,4km.

- Xi nghi€p nudc Tién Hung: Dich chuyén cac tuyén dng duong DT47 doan
tir duong 39A dén cau Réu, chiéu dai 1,95km.

- Xi nghiép nudc Hung Ha: Dich chuyén céc tuyén ong phan phdi va dich vu
dudng tinh 16 223 doan qua thi tran Hung Ha giai doan 2, tong chiéu dai 0,85km.

- Xi ngh1ep nude Nam Trung: Dich chuyén tuyén 6ng nude thé DN225; céc
tuyén duong 6ng phan phdi va dich vu dudong PH30, duong giap ranh xa Nam
Chinh, duong tir cira nha thd Trung Pong di thon Hai Ngoai.
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Tong khéi luong duong ong cai tao nim 2022 1a 25,6km, dudng bng pha1
dich chuyén 1a 11,6km. Céc cdng trinh cai tao, dich chuyén dap ung tién do glao
cua Cong ty, theo kip tién do nang cap mo rong duong va via he cua chinh quyén
dia phuong. Trong d6 c6 cac tuyén trong diém nhu: Puong Ngé Thi Nhém, Ly
Thai T6, Ly Bon thanh phb Théi Binh; xa Tay Son, huyén Kién Xuong; xa Tay
Ninh, huyén Tién Hai; duong 221A qua thi tran Nam Trung...v.v. Qua d6 gop phan
giam ty 1€ that thoat nudc, khong lam gian doan thoi gian cap nudc anh hudng dén
dich vu khach hang.

* Cong tde chudn bi dau tu:

- Hoan thanh béo cdo phuong an dau tu xay dung cac tuyén 6ng cap nudc cho
cum cong nghiép Trung Né huyén Kién Xuong;

- Xin cap phép thi cong xay dung tuyén ong DN160 dudng Québc 16 37B cii dé
cai tao thay thé tuyén duong ong thép DN140 cap nude cho Trung doan 8 cac khu
dan cu méi quy hoach xd Tay Luong, Tay Ninh huyén Tién Hai

- T1ep tuc thuc hién cac thu tuc dau tu du an xay dung cong trinh ngudn va
tuyén dng nude thé cip cho nha may nudc thi tran Tién Hai va thi tran Kién Xuong.

- Nghién ctru phuong an dau tu cai tao, nang cap bé ling bé loc cho cac Xi
nghiép nude Vil Thu, Tién Hai, Quynh Céi dé thuc hién trong nam 2023.

4. Cong tac dich vu khach hang

Téng sé khach hang (KH) toan Céng ty tinh dén thoi diém 31/12/2022 la:
93.961 KH, tang 2.080 KH so cung ky.

Phong Quan ly khach hang da duy tri, phat trién t6t moi quan hé hop tac véi
cac don vi trén dia ban, voi khach hang, tao diéu kién thuan lg¢i trong thuc hién
nhiém vu. Thuong xuyén tlep can cac khach hang 16n, qua do chu dong dé xuét voi
lanh dao Cong ty co6 co che phu hop nhdm khuyén khich khach hang dung nuéc.
Pat dugc thoa thuan ddu ndi cip nudc cho khu cong nghlep Tién Hai mo rong cua
Cong ty dau tu ha ting va dé thi Viglacera; cap nuéc sach cho dy 4n khu nha ¢
thwong mai Lé Hong Phong - Eden Garden, thanh phd Théi Binh...v.v

Cong tac quan ly khach hang trong nam 2022 tiép tuc c6 nhiéu thay doi theo
chiéu hudng tich cuc, cu thé:

- Céng tac doc ghi chi sé dong hé, thu tién nudc dam bao ding tién d6, ding
quy dinh. Hinh anh rd nét, ghi cha cu the chu dong nim bét thong tin, muc dich sir
dung nudc cua khach hang. Hang tudn doc chi sé dong ho nhimg khach hang st
dung lugng nudc trén 1 .000m’, kip thoi stra chita, thay thé khi dong ho gap su cd.
Kiém tra kip thoi cac truong hop dong hd co6 san luong bat thuong, dong hé ket
khong 1én so...., khach hang da dau n6i khéng c¢é nhu cau str dung nudc... Nam
2022 Cong ty da ngirng dich vu cép nudc 923 khich hang va ky cam két duy tri
dau ndi cho 225 khéch hang,

- Cong tac quan ly, chéng that tho4t, that thu san phidm dugc thuc hién thuong
xuyén, sdu sat, kip thoi ap gia nudc cho trén 3.500 khach hang st dung nudc ngoal
muc dich sinh hoat. Nam 2022, Cong ty da ky tdng doanh thu dugc trén 700. 000m’

WA\T &= sy
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nudc ngoai myc dich sinh hoat, méc du san lugng nude giam so véi cung ky nhung
tong doanh thu tién nuéc nim 2022 tang 0,03% so véi nam 2021.

- Déc biét, ndm 2022, thuc hién su chi dao cta Ban lanh dao Cong ty vai
nhiém vu trong tdm chong that thoat, that thu nudc sach. Phong Quén 1y khach
hang da 1ap ké hoach, dé xuit cac giai phap va xdy dung phuong an to chirc thuc
hién cong tac quan ly san pham chéng that thoat, that thu. Trong qua trinh thyc
hién véi su phdi hop cung phong Quan ly mang ludi va chéng that thoat trién khai,
ap dung khoa hoc cong ngh¢ vao soi Camera hinh dnh duong ong da phat hién
nhiéu doan ong v3, ong bi bep giam tiét dién ong va xac dinh duoc nhidu khach
hang dau nbi str dung nudc trai phep khong qua dong hé do dem Nam 2022, xur ly
duogc 106 truong hgp khach ‘hang vi pham hop dong dich vu cép nudc dung nudc
trai phép khong qua dong ho, truy thu 144.687m’® nudc. Trong do, khu vyc thanh
pho 96 KH, Tién Hai 8 KH, Nam Trung 7 KH, Kién Xuong 1 KH. Tong gia tri
tién nudc truy thu duge 1,25 ty dong.

5. Ché d9 chinh sach ddi véi ngudi lao dong

- Tién luwong va thu nhép cua nguoi lao dong ludn on dinh. Dam bao 100%
Cén bo cong nhén vién (CBCNV) dugc hudng diy du cac quyén loi va ché do
chinh sach theo quy dinh hién hanh cia Nha Nuéc (Bao hiém x4 hoi, bao hiém y
té, nghi ém, nghi phép, bao hiém that nghiép...) va cac ché do khen thu’orng phuc
loi khac. Hé tro kinh phi CBCNV méc Covid-19 trong thoi gian nghi viéc ¢ nha.
Mua b4o hiém than thé va té chirc kham strc khoe cho nguoi lao dong.

- CBCNYV dugc sip xép, bb tri, phén cong cdng viéc phi hop véi nhu cau cua
Cong ty va trinh d9, nang luc chuyén mén cua nguoi lao dong.

- Cong ty ludn quan tdm xay dung d6i ngii can bo quan ly, can bo ky thuét co
pham chét chinh tri, chuyen mén, c6 kha nang diéu hanh va lam chi thiét bi cong
ngh¢ cao; doi ngii cong nhén lanh nghé va doi ngl kinh doanh tiéu thu ¢é phong
cach phuc vu khach hang tt. Céng tac huén luyén dao tao luén duoc Ban lanh dao
col trong, xem nhu mot trong nhiing vu tién hang dau nhim nang cao k¥ nang va
trinh d9, giup nguoi lao déng tiép thu kién thitc méi, tir d6 nang cao nang suat lao
dong. Nam 2022, Cong ty da t6 chic 16p dao tao va thi nang bac cho nguoi lao
dong, to chirc dao tao tap huan cho cong nhan voi ndi dung hét stc thiét thuc ung
dung cao; tap huin cho cong nhén céc xi nghiép vé str dung thiét bi khuéch dai am
thanh nghe do tim cac diém ro ri trén mang lu6i dudng ong, Camera soi hinh anh
duong 6ng dich vu va camera soi duong ong tir dong hd khach hang dén dai khoi
thuy dé dénh gia chét luong dudng Ong, phét hién cac sy c¢b duong dng bi v, nut,
bet kip thoi stra chira dam bao chat luong dich vu cép nudc, phat hién khach hang
vi pham hop ddng dich vu cap nudc sir dung nuéc khong qua dong ho.

6. Mot s6 cong tac khac

- HPQT, Ban Tong giam ddc Cong ty da cung céc t6 chirc doan thé, Cong
doan, Doan thanh nién, hi Cuu chién binh, Nt cong phat dong phong trao thi dua;
Can bd cong nhan vién Cong ty thi dua lao dong san xudt, vé sinh an toan lao



7

déng, phong chéng chay nd, gitt gin moi truong Xanh - Sach - Dep va duy tri cac
phong trao van hoa, thé thao tao khong khi vui tuoi, phan khoi, doan két.

- Tép thé CBCNV luén chap hanh tét moi chi truong ctia Pang, phap luat cua
Nha nuéc; dai da sé chdp hanh tét ndi quy, quy ché cua Céng ty.

- Ban chap hanh Céng doan Céng ty dd phat dong doan vién Cong doan
tham gia 1am cong tac tir thién xa hoi nhu: Tang qua nhén dip xudn Nham Dan
cho nguoi ngheo 1a khach hang cua Cong ty; hd trg kinh ph1 Ban quan su thanh
phé Théi Binh xéy nha tinh nghia nhén Ky niém 75 nam ngay Thuong Binh, liét
sy; ung ho Quy dén on dap nghia tinh Thai Binh...v.v. Tdng sb tién tng ho cac
hoat dong an sinh x4 hoi, nhan dao tir thién, xay dung n6éng thén méi ndm 2022 1a
110 triéu dong.

7. B6 may to chirc, nhan lye Cong ty
- Hoi dong quan tri: 05 ngudi

- Ban diéu hanh: 05 nguoi (gom Tong giam dbc, 03 phd Téng gidm dbe, Ké
toadn truong)

- Ban kiém soat: 03 ngudi (gom 02 ngudi 1a can bd khong chuyén trach)
- Don vi truc thudc: 18 don vi (g6m 07 phong va 11 xi nghiép)

- Tong s6 CBCNV Cong ty tinh dén ngay 3 1/12/2022 la 304 nguol trong do
c6 87 nir va 217 nam. Trong nam 2022 da tuyén dung 03 nhén vién mdi cho
phong Quan ly khach hang va phong T4 chirc hanh chinh. Giai quyét ché do huu
tri cho 3 CBCNV. Cham dut hop dong lao dong véi 01 nguoi lao dong xin nghi
viéc.

II. KE HOACH SAN XUAT KINH DOANH NAM 2023
1. Pinh hwéng

- Pam bao van hanh cac h¢ théng c:flp nudce an toan, kiém soat tot ty 18 thét
thoat, that thu nudc.

- Nang cao chét luong dich vu khach hang.
2. Mot s6 chi tiéu ké hoach trong nim 2023
- San lugng nude thuong pham: 20,45 triéu m’/nam
- Tong doanh thu: 169,0 ty ddng; trong do:
+ Doanh thu SXKD nuéc sach: 162,4 ty dong
+ Doanh thu ldp dat duwong ong: 3,0 ty dong
+ Doanh thu hoat dong tai chinh: 2,5 ty dong
+ Thu nhdp khéc: 1,1 ty dong
- Loi nhuén trude thué: 33,1 ty dong
- N6p ngan sach nha nudc: 24,0 ty dong.

3. Cac nhiém vu trong tam trong nam 2023

NN LY,



3.1. Pau tr cho sén xudt

~ Tép trung béo tri, duy tu, bao dudng hé théng cép nudc, thay thé may méc
thiét bi, sua chira cai tao nang cong sudt c4c nha may nham dam bao khéi luong
nudc san xuat phuc vu cho nhu cu san Xu_ét va sinh hoat cta nguoi dan trén dia
ban phuc vu. Thyc hién chién lugce phat trién hé théng cap nuéc, dau tu nang cap
cac nha may va lap dit cdc tuyén 6ng cip nudc nhu:

- Xay dung, lap dit bd sung cac cum bé ling, bé loc cho cac Xi nghiép nudc
Tién Hai, Vi Thu, Hung Ha, Quynh Cai.

- Cai tao duong 6ng k¥ thuat trong cum bé lang, bé loc cua Xi nghiép nudc
An Bai, Hung Nhan.

- Cai tao, nang cap tram bom nuéc sach cho céc Xi nghiép nuéc Vii Thu, An
Bai, Tién Hung; Trang bi, 1ap dat bo sung hé thong bién tan cho tram bom nudc
sach céc nha may.

- Xéay dung céc tuyén 6ng cdp nudc phan phéi cdp nudc cho cum cong
nghiép Trung Né, cum cong nghiép Binh Minh huyén Kién Xuong; cum cong
nghi¢p Vi Héi, Tan Minh huyén Vi Thu. Cai tao tuyén éng phan phdi khu céng
nghiép Nguyén Pirc Canh.

- Cai tao, thay thé cac tuyén ’éng phan phéi va dich vu cii vat liéu bing éng
thép ma kém, ong uPVC gén keo lap dit lau ngay khong con kha ning cip nude an
toan; khu vuc Thanh pho, Thi tran Tién Hai, Kién Xuong, Vi Thu;

- Xay dung cong trinh nguén va tuyén ong nudc théd tir song Hong dé chuyén
ngudn cap nude cap cho nha may nuéc Hung Nhan.

- Hoan thanh thuc hién céc thu tuc c)hufir} bi dﬁ‘u tu cho dy én xdy dung cong
trinh nguén va tuyén ong nudc tho (chuyén do6i nguon nudce thd) cap cho nha may
xu ly nudce sach Tien Hai va thi tran Kién Xuong tir ngudn nudc mit song Kien
Giang phuc vu tuéi tiéu ndng nghiép sang nguon nude mit song Tra Ly.

- X4y dung phong héa nghiém dat chuin 1SO 17025.

3.2. Céng tdc dich vu khdch hang

- Tiép tuc ddy manh Ung dung cong nghé thong tin trong céng tac quan ly va
dich vu khach hang,.

- Tiép tuc xay dung ban do sb hoa khach hang va mang luéi duong ong cqéip
nudce khu vye Thanh pho va viing phu can. Nham kiém sog’tt vung cap nudc, kiém
soat khach hang, lugng khach hang phan b6 trong timg tuyén, timg khu Ve ¢o cac
giai phap kip thoi d€ nang cao chat lugng dich vu cap nuéc, giam ty 1é thét thoat,
that thu nudc sach.

- Thudng xuyén kiém soat danh gia chét lugng dich vu khéch hang, c6 ché tai
thuong phat nham khuyén khich nhén vién phuc vu khach hang tét hon.

- Thudng xuyén kiém tra khach hang sir dung khdi luong nuéc 16m, hd tro kip
thoi khi khach hang yéu cau.
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3.3. Cong tdc tai chinh ké todn, cdn doi va sur dung von

- Béo toan va phat trién von chi s& hitu, st dung hiéu qua ngudn von va
ngudn luc; kiém soét chit ché khoan ng phai tra, va thu hoi no phai thu.

- Tang cudng cong tac vé quan tri tai chinh, bao c4o dinh ky véi c4c thong tin
minh bach chinh xac.

- Tiét kiém trong chi tiéu va quan ly chi phi san xuét nudc.

3.4. Cong tdc dao tao, phdt trién nguon nhdn lyc

- P6i méi cong tac dao tao, ting cudng kinh phi cho dao tao, nhéat 1a ddi véi
can bg quan ly.

- Thue hién viéc luan chuyén can bo dé can bo trai qua nhiéu vi tri, gitip cho

doi ngii can b nhanh chéng trudng thanh cé kinh nghiém, c6 kién thirc va nang
luc toan dién.

- Két hop nhiéu hinh thirc dao tao, bdi dudng cho phit hop véi timg dbi tuong,
chu trong dao tao cong tac thyc hanh, cac k§ nang mém.

3.5. Cong tac tw thién xa hoi:

CBCNV Céng ty doéng goép 01 ngay luong dé tiép tuc duy tri va tham gia cac

chuong trinh tur thién xa hoi, cac chuong trinh ung ho do Mat tran T6 Quéc va cac
t6 chirc doan thé phat dong mot cach thiét thuc, kip thoi.

Trén day la Béo cdo hoat dong cua Ban Tong giam doc vé tinh hinh thuc hién
nhiém vu va két qua SXKD nam 2022, phuong hu'orng nhiém vu SXKD nam 2023,
rat mong nhan duoc ¥ kién dong gép cua cac quy vi co dong.

Tran trong cam on./.

Noi nhin: TM. BAN TONG GIAM POC
- PHDCP City; TONG GIAM POC
- BTC Dbai hoi;

- HbQT; BKS, BPH;
- Luu: Thu ky C.ty.

Tran Van Dwc
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THAI BINH
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Binh;

Y CO PHAN NUGC SACH CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap — Tu do — Hanh phuc

Thai Binh, ngay  thdng 5 nam 2023

BAO CAO

THONG QUA CAC CHI TIEU

TRONG BAO CAO TAI CHINH NAM 2022 PA KIEM TOAN

Kinh guri: Dai hoi dong c6 dong thudng nién ndm 2023
Cong ty co phan Nudc sach Thai Binh

Can ctr Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Diéu 18 t6 chic va hoat dong clia Cong ty c¢6 phan Nudc sach Thai

Hoi déng quan tri Cong ty cd phén Nuéc sach Thai Binh kinh trinh Pai hoéi
ddng c6 doéng Bao céo tai chinh nam 2022 ctia Cong ty cd phan Nudc sach Thai
Binh da duoc kiém toan boi Cong ty TNHH Hang kiém toan AASC.

Béo cdo tai chinh nam 2022 chi tiét da dugc théng qua Hoi dong quan tri,
bao gdm 6 bao cdo sau:

1. Bao cao cua Hoi dong quan tri;

2. B4o céo cua Kiém toan vién doc 1ap;
3. Bang can ddi ké toan tai ngay 31/12/2022;
4. Bao cdo két qua hoat dong san xuét kinh doanh nam 2022;

5. B4o c4o luu chuyén tién t& nam 2022;
6. Thuyét minh Béo cdo tai chinh nam 2022.

M6t s6 chi tidu co ban trong Bao cio tai chinh nim 2022 da dwoc kiém

toan:
STT Chi tiéu S6 tién (dong)

1 | Tong tai san 208.408.441.828
1.1 | Tai san ngan han 102.744.991.518
1.2 | Tai san dai han 105.663.450.310

2 | Téng ngudn von 208.408.441.828
2.1 | No phai tra 59.019.935.789
2.2 | Vén chi sé hitu 149.388.506.039

Von gép ciia chii s6 hitu 98.500.000.000




STT Chi tiéu S6 tién (ddng)
C6 phiéu qup (140.000.000)
Quy dau tu phdt trién 23.136.315.000
Quy dy trit b6 sung von diéu 1¢ 1.320.640.945
Loi nhudn sau thué chwea phdn phdi 26.411.884.094
Nguon von dau tw xdy dung co ban 159.666.000
3 | Tong doanh thu va thu nhap khac 165.057.966.183
3.1 | Doanh thu ban hang va cung cép dich vu 160.905.552.129
3.2 | Doanh thu hoat dong tai chinh 2.910.238.460
3.3 | Thu nhap khac 1.242.175.594
4 | Tong chi phi 132.034.603.565
4.1 | Gia vén hang ban 109.970.564.266
4.2 | Chi phi tai chinh 492.808.050
4.3 | Chi phi quan ly doanh nghiép 20.392.563.043
4.4 | Chi phi khac 1.178.668.206
5 | Tong lgi nhuan ké toan truée thué 33.023.362.618
6 | Chi phi thué thu nhap doanh nghi€p hién hanh 6.611.478.524
7 | Lgi nhuin sau thué thu nhip doanh nghiép 26.411.884.094
8 | Ldi co ban trén 01 ¢6 phiéu 2.685

Trén day l1a ndi dung cac chi tiéu co ban trong Bo céo tai chinh nam 2022
da duogc kiém toan. Kinh trinh DPai hoi déng c6 dong thuong nién nam 2023 xem
xét va thong qua.

Xin tran trong cam on./.

Noi nhan: TM. HQI PONG QUAN TRI
- DHDCD C.ty; CHU TICH
- BTC bai hoi;

- HBQT, BKS, BPH;
- Luu: Thu ky C.ty.

Nguyén Thién Bic




Y CO PHAN NUOC SACH CONG HOA XA HQI CHU NGHIA VIET NAM
THAI BINH Poc lap - Tw do - Hanh phic

NUGC SACH

THAIBINH /2//Sé:  /BC-BKS
. j >0 Thdi Binh, ngéy  thdng 5 nim 2023

BAO CAO
HOAT PONG NAM 2022, KE HOACH NAM 2023
CUA BAN KIEM SOAT CONG TY CO PHAN NUOC SACH THAI BINH

Kinh gtri: Dai hi dong c6 dong thuong nién nam 2023
Cong ty co phan Nudc sach Thai Binh

Can c& Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin ctr Diéu 18 t6 chtrc va hoat dong cia Cong ty co phan Nudc sach Théi
Binh;

Can cu Quy ché hoat dong cua Ban kiém soat;

Cin ctr Béo c4o tai chinh nam 2022 cua Cong ty c¢6 phan Nudc sach Thai
Binh da duoc kiém toan boi Cong ty TNHH Hang kiém todn AASC; /

Can ct Bién ban cudc hop sé 01/BB-BKS ngay 15/4/2023 cta Ban kiém |
soat vé théng nhét cac noi dung trinh Dai hoi ddng c6 dong (PHDCD) thudng
nién nam 2023

Ban kiém soéat Cong ty c6 phan Nudc sach Théi Binh béo céo trude Dai hoi
dong co dong thuong nién ndm 2023 tinh hinh hoat dong ctia Ban kiém soat, két
qua giam sat cac hoat dong cua Cong ty ¢ phan Nude sach Thai Binh nam 2022
va ké hoach hoat dong nam 2023 nhu sau:

I. Tinh hinh hoat dong ctia Ban kiém soat nam 2022.

1. Thong tin vé thanh vién Ban kiém soat

Ban kiém soat gdbm 3 thanh vién:

1. Ba Ha Thi Hudng - Trudng ban

2. Ong Truong Dang Vinh - Thanh vién

3. Ba Tran Thi Thuy - Thanh vién

2. Hoat dgng cua Ban kiém soat

Trong nam 2022, v&i nhiém vu duge phan cong céac thanh vién Ban kiém
soat di tién hanh hoat dong theo dung chirc nang, nhiém vu dugce quy dinh tai Luat
doanh nghiép, Diéu 1¢ Céng ty, Quy ché 6 chire va hoat dong cua Ban kiém soat,
thuc hién va hoan thanh nhiém vu dugc Dai hoi dong co dong giao.

Ban kiém soat da phan cong nhiém vu dén timg thanh vién, to chuc cic
cudc hop bao gom day du cac thanh vién Ban kiém soat tham gia theo dung quy
dinh, dong thoi thuong xuyén trao d6i thong tin nodi bo dé trién khai cac néi dung
cong viéc theo chtic nang nhiém vu va tham quyén ctia Ban kiém soat nham muc
dich kiém tra, giam sat cac mit hoat dong cua Cong ty theo quy dinh.
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Giam sat viéc thuc hién Nghi quyét cua bai hoi dé)ng co dong, Hoi dé)ng
quan tri (HPQT) va viéc quan ly diéu hanh san xuat kinh doanh (SXKD) ctia Ban
diéu hanh Céng ty theo dung Nghi quyét Dai hoi dong cd dong nam 2022 da biéu
quyét. Danh gia chi tiét nhiing chi tiéu dat dugc va chua dat duoc.

Kiém tra so sach ké toan, tinh hinh quan ly cong no va kha nang thanh toan,
vé doanh thu va chi phi, dé phan tich nhiing yéu t6 anh huong dén két qua SXKD
va dau tu, tir d6 dé xuat y kién kip thoi vdi Cong ty.

Kiém soat Béo cdo tai chinh quy, nam nham danh gi trung thuc va hop 1y
ctia céc so lidu tai chinh, pht hop véi chuan muc, ché do ké toan doanh nghiép va
chinh sach tai chinh hién hanh cua Viét Nam.

Ban kiém soat d tham du déy du cac cudc hop cua Hoi déng quan tri, Ban
didu hanh do Chu tich HPQT va Téng giam ddc chu tri dé nam bat kip thoi tinh
hinh SXKD cua Cong ty, tham gia déng gop y kién trong pham vi trach nhiém va
quyén han ctia Ban kiém soat.

Phéi hop voi cac phong ban trong cong tac kiém tra gidam sat dé nang cao
chét luong quan tri, han ché va phong ngira rui ro.

Tham gia dong gop y kién stra d6i bo sung cac quy ché quan ly cia Cong ty.

Thuc hién céac cong tac khac theo chirc nang nhiém vu dugc giao.

3. Panh gia két qua hoat dong ciia tirng thanh vién Ban kiém soit.

Vi chuc nang nhiém vu duogc phan cong trong qué trinh hoat dong cac
thanh vién Ban kiém soét di thuc hién viéc kiém soat mot cach doc lap, khach
quan, hoan thanh nhiém vu nam 2022

3.1. Ba Ha Thi Huong - Trudng ban:

Phu trach chung toan b cac hoat dong kiém tra, giam sat cua Ban kiém soat
theo quy dinh cua Luat doanh nghiép, Diéu 1é Cong ty. Thuc hién triéu tap va chu
tri cac phién hop cua Ban kiém soat, dé nghi HDQT, Tong giam déc va céc bo
phan quan ly khac trong Cong ty cung cap thong tin lién quan phuc vu cong viéc
ctia Ban kiém soat. Soat xét bao cdo tai chinh quy, 6 thang Va ca nam. Kiém soat
viéc thue hién SXKD bam sat Nghi quyét cua Dai hoi dong ¢ dong. Tong hop va
lap bién ban kiém soat dinh ky ctia Ban kiém soat, phu trach va giai quyét truc tiép
cac yéu cau dot xuat theo quy dinh ctia Diéu 1é Cong ty va Luat doanh nghiép.

Téng hop va lap bao céo cua Ban kiém soat sau khi c6 y kién tham khao cua
HDQT va trinh 1én Dai hoi dong ¢ dong.

Thudng xuyén cap nhat ché do, quy dinh ctia phap luat dé kiém tra tinh tuan
tha, kiém soat vé cong tac dau tu, so sach chung tir ké toan.

Cung voi céac thanh vién Ban kiém soat (BKS) kiém soat hoat dong quan ly
diéu hanh SXKD nam 2022 theo dinh hudng phat trién duogc Pai hoi dong co dong
thong qua.

3.2. Ong Truong Pang Vinh - Kiém soét vién

Thuc hién cac nhiém vu theo quy dinh cua Diéu 1é Cong ty va cac nhiém vu
cu thé sau:



Kiém soat cac van dé vé quan ly san phém thét thu, that thoat; cong tac
quan ly khach hang, quan ly mang ludi duong 6 ong.

Kiém soat viéc quan ly, sir dung tai san ¢ dinh va thuc hién cac du an dau
tu xay dung co ban.

Kiém soét cac van dé lién quan dén cong tac k¥ thuat, tinh hinh thuc hién
dinh muc vat tu, chat lugng vat tu dau vao, chét lugng cong trinh, bdo cdo va dé
xudt nhitng van dé lién quan dén nhiém vu duogc phan cong cho truéng ban.

Cling véi cac thanh vién BKS kiém soat hoat dong quan 1y diéu hanh SXKD
cua Cong ty

3.3. Ba Tran Thi Thuy - Kiém soat vién

Thuc hién cac nhiém vu theo quy dinh cua Diéu lé Cong ty va cac nhiém vu
cu thé sau:

Cung voi truong Ban kiém tra soat xét bao céo tai chinh hing quy, nam
nhim danh gia tinh trung thuc va hop Iy cua cac s6 liéu tai chinh, tham dinh tinh
day du trung thuc cia bao cdo tai chinh, bao cdo tinh hinh kinh doanh

Klem tra, giam sat viéc thuc hién hop dong lao dong, cac van dé lién quan
dén quyen va nghia vu ngum lao dong.

Kiém soat viéc chap hanh nghia vu ctia Cong ty theo quy dinh cua Phap luat
vé BHXH, BHYT, BHTN va céac nghia vu tai chinh khac.

Kiém tra viéc quéan ly, st dung tai san ¢ dinh, két hop vdi Trudng ban
kiém tra cac cac van dé lién quan dén dau tu xay dung co ban, hoat dong SXKD
nudc sach.

Kiém soét viéc phan chia co tuc, thoi gian chi tra ¢o tire cho ¢o dong va cac
cong viéc khac theo sy phan cong cua truong ban.

Qua trinh thuc hién da bam sat nhiém vu dugc phan cong, chu dong trong
cong Vviéc, phdi két hop chat ché vadi cac thanh vién BKS.

Trén co so két qua néu trén Ban kiém soét tu danh gia tap thé BKS va cac
thanh vién BKS da hoan thanh tot nhiém vu theo dung quy dinh cua Luat doanh
nghlep, Diéu 1é t6 chtrc va hoat dong cua Cong ty va quy ché hoat dong ctia Ban
kiém soat, qua trinh kiém soat da phdi hop véi HDQT, Ban Téng giam doc va
hoat dong khac cua Cong ty.

4. Tong két cac cudce hop ciia Ban kiém soat

Nim 2022 Ban kiém soat to churc hop 4 lan, cu thé nhu sau:

S6 thanh

Ngay hop vién Noi dung

tham duy

Thong qua két qua kiém tra BCTC nam 2021, thao luan
cac noi dung lién quan dén DPHDCD thuong nién nim
2022; ké hoach kiém tra BCTC quy 1/2022

12/4/2022 03/03

Thao luan, gop y cac ndi dung lién quan dén DPHDCD

5 . :
24/5/2022 5 thuong nién nam 2022, thong qua két qua kiém tra

BCTC quy 1/2022; ké hoach kiém tra BCTC 6 thang dau



nam 2022
Thong qua két qua thdm dinh BCTC 6 thang dau nam

14/09/2022 X . 2 ,
03/03 2022; ké hoach kiém tra BCTC quy I11/2022 va thao
luan céc ndi dung khac co lién quan
22/122002 | 03/03 Tong két cong tac Ban kiém soat nam 2022 va dé ra

phuong hudng nhiém vy nam 2023. Trién khai ké hoach
soat xét BCTC quy IV va ca nam 2022; xay dung bao
cdo két qua hoat dong cua Ban kiém soat nam 2022 trinh
DHDCD thuong nién nam 2023

Ngoai cac cudc hop va lam viéc truc tiép, Ban kiém soat thuong xuyén lién
lac, trao doi qua dién thoai va cac phuong tién khac nhimng thong tin tai liéu thuc
hién nhiém vu cua kiém soat vién nhim nang cao hi¢u qua hoat dong cua Ban
kiém soat.

5. Thu lao, chi phi hoat dong va cac lgi ich khac cia Ban kiém soat

Thu lao cta Ban kiém soat duoc thuc hién theo Nghi quyét ) 01/NQ-
DHDCD ngay 24/6/2022 cta Pai hoi dong c6 dong thuong nién nam 2022 thong
qua. Cu thé: Truong ban kiém soat: 4.000.000dong/ngudi/thang; thanh vién Ban
kiém soat: 2.000.000d6ng/ngudi/thang. Tong thil lao ciia Ban kiém soat phat sinh
trong nam 2022 la: 96.000.000d6ng.

I1. Két qua giam sat tinh hinh hoat dong va tai chinh ciia Cong ty

1. Két qua hoat dong SXKD niam 2022

Don vi tinh: tricu déng

TT Chi tiéu Thuc hién | Thuc hién | So sanh
nim 2021 | nam 2022 (%)
1 | Doanh thu thuan ban hang va cung cdp Dvu 160.689 160.905 100,1%
2 | Gia von hang ban 109.667 109.970 100,3%
3 | Loi nhuan gop vé ban hang va cung cap Dvu 51.022 50.935 99.8%
4 | Doanh thu hoat dong tai chinh 2.707 2.910 107,5%
5 | Chi phi tai chinh 305 493 161.5%
6 | Chi phi quan ly doanh nghiép 20.701 20.392 98.5%
7 LQi__nhuém thuan tir hoat dong kinh doanh 32.723 32.960 100,7%
& | Thu nhap khac 1.003 1.242 123.8%
9 | Chi phi khac 790 1.179 149.3%
10 | Loi nhuéan khac 213 63 29.7%
11 | Tong loi nhudn ké toan trude thué 32.936 33.023 100,3%
12 | Chi phi thué TNDN hién hanh 6.587 6.611 100,4%
13 | Loi nhudn sau thué TNDN 26.349 26.412 100,2%
14 | Lai co ban trén c6 phiéu 2.004d 2.685d 134,0%




Doanh thu nam 2022 dat 160.905 triéu déng tang 0,1% so voi nam 2021,
LLoi nhuan truoc thué dat 33.023 triéu dé)ng tang 0,3% so voi nam 2021. Qua do
Ban kiém soat danh gia Hoi dong quan trj va Ban Téng giam doc Cong ty da hoan
thanh cong tac quan tri va diéu hanh, tuan tht cac quy dinh ctua phap luat dam bao

quyén lgi ctia khch hang, cua Cong ty va o dong.

2. Két qua thye hién Nghi quyét PHPCD thudng nién nim 2022

Stt Chi tiéu Pvi Ké hoach | Thyc hién | Ty I¢ hoan
nim 2022 | nam 2022 | thanh (%)
1 | San lugng nude thuong m’ 21.300.000 | 20.315.666 95.4%
pham o
2 | Tong doanh thu Ty dong 168.4 165,0 98,0%
"3 | Chi phi SXKD Ty dong 1354 132,0 97,5%
4 | Loi nhuan truée thué Ty dong 33.0 33.0 100,0%
5 | Ty 16 tra co tirc % >11,7 1.7 | 100,0%

Nhan xét: Nam 2022, mac du phal chiu anh huong tac dong cua dlCh benh
C0V1d 19 va tinh hinh thé gioi dién bién phtc tap nhung cong tac SXKD cua Cong
ty van dam bao an toan va on dinh. Cac chi tiéu co ban cling gan dat va hoan thanh
theo Nghi quyét PHDCD thuong nién ndm 2022 da dé ra, cu thé: Chi tiéu san
1uorng nudce thuong pham giam 4,6% so véi ké hoach; tong doanh thu dat 98,0%
ké hoach nhung tang 0,4% so voi nam 2021; chi phi san xuat giam 2,5%; l'
nhuan trude thué dat ké hoach va tang 0,3% 50 voi nam 2021. Nguyén nhan: dau
tu may moc thiét bi, doi mm cong nghé dé tiét kiém chi ph1 ap dung cong ngheé
soi camera hinh anh duong ¢ dng da phat hién nhiéu doan dng v& va xac dinh dugc
nhiéu khach hang dau ndi sir dung nudc trai phép khong qua dong hé qua do da
giam duo’c dang ké ty Ié that thoat, that thu va chi phi khau hao giam do mot s tai
san c6 dinh da hét thoi gian phan bo khau hao theo quy dinh nhung van con str
dung.

3. Két qua giam sat tal chinh nam 2022.

Ban kiém soat da tién hanh tham dinh bdo céo tai chinh nam 2022 gom
Bang can ddi ké toan, bao céo két qua hoat dong SXKD, bao cdo luu chuyen tién
té va ban thuyét minh bdo cdo tai chinh nam 2022 cta Cong ty da dugc k1cm toan
va soat xét boi Cong ty TNHH Hang Kiém toan AASC, xem xét cac sO sach,
chtmg tir ké toan dén thoi diém 31/12/2022 Ban kiém soat c6 nhan xét nhu sau: Hé
théng chimg tir ké toan, so sach ké toan dugc 1ap, ghi chép va luu trir theo ding
quy dinh. Béo céo tai chinh da phan anh trung thuc tinh hinh tai chinh cua Cong ty
tai ngay 31/12/2022 cting nhu két qua hoat dong SXKD va tinh hinh luu chuyen
tién té cho nam tai chinh két thuc tai ngay 31/12/2022 phu hop voi cac chuan muc
ké toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phéap ly co lién
quan dén viéc 1ap va trinh bay Bao céo tai chinh.
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a. Cac chi tiéu tai chinh chi yéu ciia Cong ty tai thoi diém 31/12/2022
(S6 liéu duoge trich tir BCTC da duogc kiém toan)

Don vi tinh: Dong

Chi tiéu

S6 dau nam

SO cuoi nam

(01/01/2022) (31/12/2022)
‘L. Ti sén ngin han 108.869.836.114 | 102.744.991.518
. Tién va cdc khodn tuong duong tién 73.256.207.723 | 67.714.912.443

2. Pau tu tai chinh ngan han

25.000.000.000

25.000.000.000

3. Cac khoan phai thu ngan han

1.122.765.116

1.097.100.728

4. Hang ton kho

8.686.392.755

7.397.658.552

5. Tai san ngdn han khac 804.470.520 | 1.535.319.795
1. Tai san dai han 94.499.569.046 | 105.663.450.310
. Céc khoan phai thu dai han 848.583.000 848.583.000

2. Tai san ¢6 dinh

91.837.121.872

100.760.501.914

3. Tai san d¢ dang dai han

1.347.685.686

1.822.946.591

4. Tai san dai han khac

466.178.488

2.231.418.805

TONG CONG TAI SAN

203.369.405.160

208.408.441.828

1L No phai tré

57.906.671.097

59.019.935.789

I. No ngan han

31.155.229.520

35.434.583.948

2. No dai han

26.751.441.575

23.585.351.841

IV. Vén chii s& hiru 145.462.734.063 | 149.388.506.039
1. Vén gép ctia chii s¢ hitu 98.500.000.000 | 98.500.000.000
2. C6 phiéu quy (140.000.000) (140.000.000)

3. Quy déu tu phéib_trbién v_

17.950.802.000

23.136.315.000

4. Quy khac thudc von chu so hiru

2.367.974.945

1.320.640.945

5. Loi nhuén sau thué chua phan phoi

26.624.291.118

26.411.884.094

6. Ngudn von dau tu XDCB

159.666.000

159.666.000

TONG CONG NGUON VON

203.369.405.160

208.408.441.828

b. Mot s6 chi tiéu tai chinh co ban

Stt Chi tiéu Niim 2021 | Nim 2022
1 | Chi tiéu vé kha niing thanh toan
Hé s6 kha nang thanh toan nhanh 302 2,69
Hé s6 kha nang thanh toan tuc thoi 2,35 1,91
2 | Chi tiéu vé co cau von
Hé s6 no phai tra/Tong ngudn von 0,28 0,28
Hé s6 ng phai trd/Vén chu sé hitu 0,39 0,39
3 | Chi tiéu vé kha ning sinh loi
Ty suét loi nhuan sau thué/Doanh thu thuan 16,4% |  16,4%
Ty suét lo1 nhuan sau thué/Védn chu sé hiru 18,1% 17,6%
Ty suat loi nhuan sau thué/Téng tal san 13,0% 12,6%
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Nhin chung tinh hinh tai chinh va dong tién cua Cong ty tét, cdc chi s0 tai
chinh co ban ctia Cong ty déu thé hién dugc tinh hiéu qua, an toan trong hoat dong
kinh doanh. Tuy nhién nhom chi tiéu vé kha nang thanh toan c6 giam hon so voi
nam 2021 nhung cac chi tiéu dé déu 16n hon 1 diéu d6 khang dinh kha nang thanh
toan cua Cong ty van duoc dam bao; Chi tiéu vé co cau von khong thay doi; Chi
tiéu vé kha nang sinh 10i tuy cé giam so véi nam trudc nhung van duoc duy tri &
muc cao on dinh, Cong ty bao toan va phat trién duge von, SXKD co hiéu qua.

c. Cong tac quan ly cong ng

Cong ty m& s6 theo ddi chi tiét cong ng dén ting dbi tuong va thoi han
thanh toan d6i voi cac khoan no phai thu va phai tra trong nam.

- Di voi no phai thu tai ngay 31/12/2022 1a: 1.945.683. 728dong

Trong do: Phai thu cua khach hang:  252.463. 239dong

Tra trudc cho nguoi ban: 185.535.920d0ong

Phai thu ngén han khac: ~ 723.711.551d6ng

Phai thu dai han khéc: 848.583.000dong

Du phong phai thu kho doi: (64.6009. 982)dong
- Déi voi ng phai tra tai ngay 31/12/2022 la: 59.019.935. 789dong
Trong do: No ngén han: 35.434.583.948dong

No dai han: 23.585.351.841dong

d. Cong tac dau tu va quan ly tai san

Trong nam, Cong ty da dau tu va dua vao st dung mot sO tai san sau:

- May moc thiét bi

+ Thay méi to mdy bom nudc tho cong suat 1.260m*/h XNN Thanh pho;

+ Cai tao thay thé tu dién dong luc; ddng ho DN300 va duong & dng ky thuat
trong XNN Thanh phd;

= 3 Dau tu bo khuyéch dai am thanh ro ri dé chong that thoat that thu;

+ Lap dat may bom, duong 0 6ng trong tram bom cap I, thiét bi thu tron Oxy
XNN Hung Nhan;

+ Léap dat dong ho tong, van tram bom cdp I, van cum lang loc XNN An
Bai. Ngoai ra con lap dat mot sb thiét bi khac...

- Thiét bi truyen (I(m

+ Lap dat tuyén 6ng DN160 ducmg DH72C thi tran An Bai; tuyén ong
DN160,110 duong DT223 doan qua tln tran Hung Ha; tuyen ong DN160 khu An
Tao, Pang Xa, Hung Nhan; Tuyén ong DN160 duong Ly Bon (doan tir duong
vanh dai dén UBND xa Vi Hoi); Tuyén dng DN160 duong DT223 (doan tir cay
xdng Viét Ha dén nut glao di khu cong nghlep TBS)

+ Lap dat tuyén ong DN225,160 cap nude cho khu du lich Bong Chau
Tuyén 6ng DN225,160 duong Vanh dai phia nam, Chu Vin An; Tuyén ong
DN225 du(mg bT223 (doan tur tram xang Viét Ha dén Cong ty duge Khai Ha)

+ Lap dat tuyén 6ng DN250 duong TL465 (doan to ngd tu Dong Lam,
bong Co dén KDC Pong Lam 1 xa Dong Lam); Tuyén 6ng DN250 cap nude cho
KCN Tién Hai 2;

<Y

2
e
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+ Lap dat cac tuyén 6ng DN110 duong 221A nga ba Trai Diém, Tién Hai;
Tuyén 6ng DNI110 duong DT463 (doan qua chg Théng) Vii Thu; Tuyén 6ng
DN110 cac duong Ly Thai T6, duong Ly Bon, duong Ngé Thi Nham, dudong Ngo
Quyén, duong Dinh Tién Hoang khu vuc Thanh phd...

Ngoai ra con dau tu mot sd tuyén dng khac...

- Nha xwong, vit kién tric

+ Xay dung cum xur ly nude cong suat 9.200m*/ngd XNN Thanh phd;

£ Xéy dung mai nha hoi truong 200 chd trong khuon vién Cong ty;

+ Tiép tuc chinh trang khuén vién tru sé Cong ty: Xay dung dai phun nudc,
xay dung nha thé thao, san, tuong rao, muong thoat nudc..

Tong gia tri tai san dau tu va dua vao sir dung trong nam 2022 vdi nguyén
gia la: 25.313.966.706 dong.

Cong ty da thuc hién quan ly va theo ddi tai san c¢6 dinh chi tiét theo ting
loai tai san, thuc hién trich khau hao theo dang quy dinh. Cudi nam thuc hién kiém
ké va lap bién ban kiém ké chi tiét, day du.

Tai ngay 31/12/2022, Nguyén gia tai san c6 dinh la: 430.625.018.324dong;
khau hao liy ké la: 329.864.516.410d0ng; gia tri con lai la: 100.760.501.914ddng.

e. Cong tac chi tra co tirc

Cong ty thuc hién chi tra ¢6 tic 1an 2 nam 2020 va nam 2021 theo ding
Nghi quyét Dai hoi dong c6 dong thuong nién nam 2022 cu thé:

- Chi tra c6 tirc lan 2 nam 2020 (mirc 4,1% 1 ¢6 phan) véi so tién la:
4.030.095.000 dong, trong do:

+ Chi tra co tirc cho phan von Nha nude:  2.826.950.000 dong
+ Chi tra co tirc cho ¢6 dong: 1.203.145.000 dong
- Chi tra ¢6 tic nam 2021 (muc 11,7% 1 c6 phan) véi sb tién la:
1.500.515.000 dong, trong do:
+ Chi tra ¢6 ttc cho phan von Nha nude:  8.067.150.000 dong
+ Chi tra co tirc cho ¢6 dong: 3.433.365.000 dong

Tong s tién ¢o tirc da tra trong nam 2022 la:  15.530.610.000 dong

I11. Két qua giam sat d6i véi Hoi dong quan tri, Ban diéu hanh

1. Poi voi Hoi dong quan tri

Qua cong tac kiém tra giam sat Ban kiém soat nhan thdy cac thanh vién
HDQT da thuc hién dang quyén va nhiém vu dugc giao theo quy dinh tai dleu 1¢
Coéng ty. HPQT trién khai thuc hién cac ndi dung da duoc Dai hoi dong co dong
thong qua ngay 24/6/2022. Céac cudc hop va hoat dong ctia HDQT dugc to chire va
tién hanh theo ding quy dinh tai Luat doanh nghiép, Piéu 1é Cong ty, dugc su
théng nhat cao cua cac thémh vién. HPQT thuc hién giém sat hoat déng cua Ban
Tong giam dbc trong viée trién khai thuc hién Nghi quyet Dai hoi dong c6 dong va
cac hoat dong khac, phéi hop véi Ban tong giam déc chi dao diéu hanh toan dién
moi hoat dong cua Cong ty.

2. Doi voi Ban diéu hanh

Nam 2022 tlep tuc 1a mot nam nhiéu kho khan thach thac dbi vai cac doanh
nghiép néi chung va dbi véi Cong ty ndi riéng do anh huong cia dich bénh va
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chién tranh gitta Nga va Ukraina nén tinh hinh SXKD cua Cong ty tiép tuc bi anh
huong. Iuy nhién voi su chi dao sat sao cua HDQT, Ban Tong giam doc da bam
sat va trién khai kip thoi cac Nghi quyét cua Dai hoi dong co dong, Nghi quyet
Quyét dinh ctia HDQT dé diéu hanh Cong ty hoat dong on dinh. Chu dong lap ké
hoach quan ly, diéu hanh, str dung von, tai san, lao dong, phan cong nhiém vu
trong Ban Tong glam doc diéu hanh SXKD. Ban Téng giam dbc da co nhiing chi
dao hét strc cu thé chi tiét va kip thoi tai tat ca cac don vi trong cong tac tim kiém
ro ri, chbng thét thoat, thét thu, gitp giam ty 1é that thoat, that thu, tiét giam chi
phi tang doanh thu loi nhuan.... Trong linh vuc san xuét nude ludn chu trong dam
bao muc tiéu cap nudc an toan, nang cao chat luong nudc, dam béo loi ich cho
nguoi lao dong va phat trién Cong ty bén vimng. Thuc hién day du nghia vu doi véi
Nha nudc va ché do chinh sach cho nguoi lao dong.

3. Panh gia su ph01 hop hoat dong giira Ban kiém soat voi HDQT, Ban
Fong giam dbc va cac co dong

Trong nam 2022, gilrta Ban kiém soat voi HDQT, Ban Tong giam déc da
duy tri duoc mdi quan hé cong téc, phéi hop chat ché trén nguyén tac vi loi ich cua
co dong, cua Cong ty va tuan thu céac quy dinh cua phap luat, Diéu 1& va Quy ché
quan tri ndi bd cua Cong ty. Ban kiém soat dugc moi tham du cac cuoc hop
HDQT va céac cudc hop khac cia Cong ty, duoc tham gia y kién vé cac van dé lién
quan dén hoat dong san xuat kinh doanh cua Cong ty

Hbi dong quan tri, Ban Tong giam doc da cung cap day du thong tin vé céc
Nghi quyét, Quyét dinh cho Ban kidm so4t, tao diéu kién cho Ban kiém soat trong
viéc thu thap cac thong tin, tai liéu lién quan dén hoat dong SXKD cuia Cong ty,
gitp Ban kiém soat hoan thanh nhiém vu duoc giao

Qua qua trinh giam sat cac hoat dong quan tri, diéu hanh cua HPQT, Tong
giam dbc trong nim 2022, Ban kiém soat khong thdy c6 dau hiéu bat thuong trong
cac hoat dong, HDQT va Ban Téng giam ddc da quan tri va dleu hanh véi tinh
than trach nhiém cao giup Cong ty duy tri san xuat an toan va 6n dinh nham dem
lai loi ich cao nhat cho Cong ty va cac ¢ dong. Ban klem soat khong nhan duogc
don thu yéu cau hay khiéu nai cta co dong hodc nhom c6 dong cé ty 1é va thoi
gian s& hitu ¢6 phan theo quy dinh tai Diéu 18 cong ty

4. Két ludn va kién nghi

Nam 2022 1a nam dac biét khé khan, giai doan bung phat dich bénh Covid-
19 va tinh hinh thé gi6i didn bién phtc tap didu nay anh huong rat 16n dén hoat
dong SXKD cua cac doanh nghiép trong toan tinh. V&i dac thu nganh nghé kinh
doanh va su nd luc ¢b ging vuot qua cua tap thc Ban diéu hanh va nguoi lao dong,
hoat dong SXKD ctia Cong ty van dugc duy tri on dinh va lién tuc.

Céc hoat dong ctia Cong ty déu tuan thi ding Luat doanh nghiép, biéu 1¢
Cong ty va cac quy dinh ¢6 lién quan, hoan thanh cac chi tiéu kinh doanh ma Dai
hoi dong co dong da quyét nghi. IH—)QF va Ban Téng giam doc da tap trung chi
dao dua ra cac quyét dinh ding dan, dau tu ¢o hiéu qua, dam bao kinh doanh phat
trién bén vimg, bao toan va phat trién von.

Pé thuc hién Nghi quyet bai hoi dong c6 dong nam 2023, Ban kiém soat
c6 mot s kién nghi sau:
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+ Coéng ty can bém sat ké hoach SXKD nam 2023, ting cudng céng tac
kiém tra, danh gia chi tiét két qua cua hoat dong SXKD. Tuén thu dang tién do da
dé ra.

+ Tiép tuc ra soat hoan thién cac Quy ché quan ly ndi bd cua Cong ty cho
phu hop vdi cac quy dinh hién hanh.

+ Tiép tuc chi dao c()ng tac chdng that thoat that thu san pham, trién khai
dong bd cac giai phap chong that thoat that thu & tat ca cac xi nghlep, tang cuong
kiém tra cong tac quan ly khach hang, tiép tuc duy tri cap nudc on dinh.

+ Dau tu may moc thiét bi, doi mdi cong nghé dé giam chi phi, giam ty 1¢
that thu, that thoat, nang cao hiéu qua SXKD trong nam 2023 ciing nhu cac nim
tiép theo.

IV. Ké hoach hoat dong ciia Ban kiém soat nim 2023

- Kiém tra giém sat cac hoat déng cua Cong ty trong viéc chap hanh theo
biéu 18, Nghi quyet Dai hoi dong cd dong, Nghi quyét, Quyét dinh ciia HDQT,
Ban tong giam doc va cac Quy ché noi bo ctia Cong ty;

- Tham du cac cude hop cua Hoi dong quan tri, phdi hop véi Hoi dong quan
tri, Ban Tong giam ddc va cac phong ban chirc nang trong viéc kiém tra, gidam sat
cong tac quan ly tai Cong ty;

- Tham dinh béo cdo tai chinh quy, cling v&i kiém toan vién doc lap soat xét
bao cao tai chinh nam;

- Kiém tra giam sat cac thu tuc trinh tu cong tac t6 chire PHDCD thuong
nién dam bao tuan thu céac quy dinh cua phap luat va Diéu 1¢ Cong ty;

- Giam sat viéc chi tra ¢d tie cho ¢6 dong theo Nghi quyét ctia Pai hoi dong
co dong;

- Ban kiém soat sé& duy tri cong tac kiém soat dinh ky theo Luét doanh
nghiép va Diéu 1é cua Cong ty, thuc hién cac chuong trinh soat xét khac.

Trén day la bao cao hoat dong nam 2022 va ké hoach nim 2023 cta Ban
kiém soat Cong ty c¢o phan Nudc sach Théi Binh, kinh trinh Dai hoi dong c6 dong
thuong nién nam 2023 xem xét va thong qua.

Xin tran trong cam on./.

TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN
- DHDBCD Cong ty;
- BTC Dai hoi;
- HDbQT,BKS, Ban bH;
- Luu Thu ky Cty.

Ha Thi Huéng
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V& céc ndi dung xin y kién Pai hi dong ¢6 dong thwong nién nim 2023

Kinh giri: Pai héi dong c6 déng thuong nién ndm 2023
Cong ty ¢o phan Nudc sach Thai Binh

Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Can ctr Luét Chimg khoan s6 54/2019/QH14 ngay 26/11/2019;

Can cir Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy
dinh chi tiét thi hanh mot s6 diéu ciia Luat Chimg khoan

Can ctr Nghi dinh s6 140/2020/ND-CP ngay 30/11/2020 ctia Chinh ph;

Can ctr Thong tu s6 116/2020/TT-BTC ngay 31/12/2020 cua Bo Tai chinh
hudéng dan mot s diéu vé quan tri cong ty 4p dung d6i véi cong ty dai ching tai
Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phu;

Céan cir Thong tu s6 96/2020/TT-BTC ngay 16/11/2020 cua Bo Tai ¢ ,p"\ CONG |
huéng din cong b thong tin trén thi truong ching khodn; CQ PHAN {wl

Cin ctr Diéu 1é td chuc va hoat dong ctia Cong ty co phan Nudc sach ]'1_'
Binh; :

Cin cir Nghi quyét sé 04/NQ-HPQT ngay 20/4/2023 ciia Hi dong quan tri
Cong ty ) phf?m Nudc sach Thai Binh vé viée théng nhét cac ndi dung, tai liéu
trinh Dai hoi dong c6 dong thuong nién nam 2023 théng qua.

Hoi ddng quan tri Cong ty ¢d phan Nudc sach Thai Binh kinh trinh Dai héi
dong c6 dong thong qua cac ndi dung sau:

1. Thong qua cac bao cao: Bao cao hoat dong nam 2022 va ké hoach nam
2023 cua Hoi ddng quan tri; Bdo céo két qua san xuét kinh doanh nim 2022 va ké
hoach san xut kinh doanh nim 2023; Bo céo céc chi tiéu trong Bo céo tai chinh
nim 2022 d4 kiém toan; Béo cdo hoat dong nam 2022 va ké hoach nam 2023 cia
Ban kiém soat. Vi nhitng chi tiéu chinh nhu sau:

1.1. Két qua san xuat kinh doanh niam 2022

- Téng doanh thu: 165,0 ty dong

- Loi nhuan trudc thué: 33,0 ty dong

1.2. K& hoach san xut kinh doanh, ty 18 chia ¢d tire nam 2023
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- Tong doanh thu: 169,0 ty dong
- Loi nhuén trudce thué: 33,1ty déng

- Ty 1é chia c6 tic:

> 11,7% (t6i thiéu 11,7%)

2. Phan phéi loi nhuén, trich 13p cac qu§ va ty 1é chia cb tirc nim 2022

STT No6i dung S6 tién
1 | Loi nhuén sau thué chua phéan phdi 26.411.884.094
2 | Trich quy dau tu phat trién 7.987.287.000
3 | Trich quy khen thudng, phuc loi 6.594.077.094
4 | Trich quy thuong ngudi quan ly 322.400.000
5 | Chiac tic 11,7% 11.508.120.000

3. Bdo cdo thu lao ciia Hoi dong quan tri, Ban kiém soat va Thu ky Cong ty
chi nim 2022 va ké hoach chi tra thu lao cho Hoi déng quan tri, Ban kiém soét va
Thu ky Cong ty ndam 2023.

3.1. Chi tra thu lao cho Hbi dbng quan tri, Ban kiém soat va Thu ky Cong ty
nam 2022.

Muc thu lao chi tra cho Hoi dong quan tri, Ban kiém soét va Thu ky Cong ty
nam 2022 du’oc can ctr theo Nghi quyét sé 01/NQ- DHDCD ngay 24/6/2022 cua
Dai hoi dong cd dong thuong nién ndm 2022 Céng ty c¢b phan Nudc sach Thai
Binh, cu thé:

- Chu tich Hoi d(‘")ng quan tri: 5,0 triéu déng/théng

- Thanh vién Hoi dong quan tri: 4,0 tridu dong/thang

- Truéng Ban kiém sot: 4,0 triéu dong/thang

- Thanh vién Ban kiém soét: 2,0 triéu dong/thang

- Thu ky Cong ty: 2,0 triéu dong/thang

3.2. Phuong 4n chi tra thu lao cho Hoi déng quan tri, Ban kidm soat va Thu
ky Cong ty nam 2023.

Can ct vao ké hoach san xuét kinh doanh, ke hoach ctia Hoi dong quan tri,
Ban kiém soat nam 2023, Hoi dong quan tri d& xut muc chi tra thi lao nam 2023
(bing nam 2022) nhu sau:

- Chu tich Hoi déng quan tri: 5,0 triéu déng/théng

- Thanh vién Hoi déng quan tri: 4,0 triéu dong/thang

- Trudng Ban kiém soé4t: 4,0 triéu dong/thang

- Thanh vién Ban kiém soét: 2,0 triéu déng/thang

- Thu ky Cong ty: 2,0 triéu dong/thang
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4. Chon don vi thuc hién kiém toan bao cdo tai chinh nim 2023.

Dai hoi dong cb dong thuong nién nim 2023 uy quyén cho Hoi déng quan tri
chon don vi thuc hién kiém toan béo cdo tai chinh nam 2023 1a mot trong cac Cong
ty kiém toan theo Quyét dinh so 2324/QD-BTC ngay 14/11/2022 cua B¢ Tai
chinh.

Trén day, la mot ) ndi dung Hoi dé)ng quan tri kinh trinh Dai hoi df”)ng co
doéng thuong nién nam 2023 Cong ty co phan Nudc sach Thai Binh xem xét, phé
duyét.

Xin tran trong cam on./.

Noi nhén: TM. HQI PONG QUAN TRI
- DHDCD Cty; CHU TICH
- BTC Pai hoi; )

- HbQT, BKS, BDH;
- Luu: Thu ky Cty.

Nguyén Thién Bic
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(Pai dién von hodc uy quyén tham du Dai héi)

DPAI HQI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN NUGC SACH THAI BINH

dededede e dede ek

PHIEU

BIEU QUYET

N{i dung

Tan
thanh

Khong | Khéngcéy
tan thanh kién

N¢§i dung 1: Théng qua Béo cdo hoat dong ndm 2022 va
ké hoach nam 2023 cia HDQT

N¢i dung 2: Thong qua Bao cdo két qua SXKD nim
2022 va ké hoach SXKD nim 2023. 7

N¢i dung 3: Théng qua céc chi tiéu trong Béo céo tai
chinh ndm 2022 da dugc kiém toan.

N¢i dung 4: Thong qua Béo c4o hoat dong nim 2022, ké
hoach niam 2023 ctia Ban kiém soét.

N¢i dung 5: Thong qua phuong 4n phan phdi lgi nhuén,
trich 14p cac quy va ty 1¢ chia cb tirc.

N¢i dung 6: Bdo cdo thu lao cia HDQT, BKS va Thu ky
Cong ty chi nam 2022 va ké hoach chi tra tha lao cho
HDQT, BKS, Thu ky Céng ty nim 2023.

Noi dung 7: Chon don vi thuc hién kiém toan béo céo tai
chinh ndm 2023.

Thdi Binh, ngay ..... thang 5 nam 2023
CO BPONG/NGUOI BPUGC UY QUYEN
(Ky, ghi ro ho tén)

Ghi chu :

- Phiéu biéu quyét ndy chi cé gid tri tai phién hop Dai hoi dong cé dong thuong nién nim 2023 -

Cong ty co phan Nwéc sach Thdi Binh.
- Cdc phiéu sau dugc coi la khong hop lé;

+ Phiéu khong dp Cén%{y c6 phdn Nugc sach Thdi Binh phdt hanh (khong theo mdu quy
0

dinh, khong co dau cua Cong ty trén phiéu).

+ Phiéu khong cé chit ky ciia c6 dong/ dai dién cd dong. .
+ Phiéu tdy x6a hodc phiéu ghi thém noi dung khong do Chi toa Pai hi yéu cau.

+ Phiéu khong ghi thong tin cé dong.




Mol caprin THAI BINH DPic lap - Ty do - Hanh phic
NUOC SACH
THAI BINH PR s : ,
/NQ-DPHPCP Thdi Binh, ngay thdng 5 ndm 2023
DY THAO NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2023
CONG TY CO PHAN NUGC SACH THAI BINH

PAI HOI PONG CO PONG
Cin cit Luat Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;
Cin ctt Didu 18 td chue va hoat dong Cong ty cd phan Nuéc sach Thai Binh;
Cin cit Bién ban Dai hoi va Bién ban kiém phiéu tai Pai hoi déng cb dong
thudng nién ndm 2022 Céng ty c¢b phin Nudc sach Thai Binh ngay ~ /5/2023.
QUYET NGHI:

Pidu 1: Dai hdi ddng cb dong thudng nién nam 2023 Céng ty cb phan Nudce

sach Théi Binh théng nhét cic ndi dung sau:

1. Thong qua céc béo céo:

- Béo céo hoat dong ndm 2022 va ké hoach nam 2023 cua Hoi dong quan
(Béo cao keém theo);

- Béo cdo két qua san xuét kinh doanh ndm 2022 va ké hoach san xuét kinh
doanh nam 2023 (Béo céo kém theo);

- B4o c40 mdt sb chi tidu trong béo céo tai chinh nim 2022 di kiém toan (Bao
cdo kém theo);

- B4o c40 hoat dong ndm 2022 va ké hoach nam 2023 cia Ban kiém soat (Bao
c4o kém theo).

Véi nhitng chi ti€u chinh nhu sau:

1.1. Két qua san xuat kinh doanh nim 2022

- Tong doanh thu: 165,0 ty ddng

- Loi nhuén trudc thué: 33,0 ty dong

1.2. K& hoach san xuét kinh doanh, ty 1& chia ¢ tirc nim 2023

- Téng doanh thu: 169,0 ty ddng

- Loi nhuén trudce thué: 33,1 ty dong

- Ty 18 chia ¢4 tic: > 11,7% (t6i thiéu 11,7%)

2. Thong qua phuong 4n phan phdi lgi nhuén, trich 1ap c4c quy va ty 1¢ chia
cd tirc nam 2022



STT Noi dung S6 tién (ddng)
1 | Loi nhuan sau thué chua phén phéi 26.411.884.094
2 | Trich quy dau tur phat trién 7.987.287.000
3 | Trich quy khen thudng, phtc loi 6.594.077.094
4 | Trich quy thudng ngudi quéan 1y 322.400.000
5 | Chia cb tic 11,7% 11.508.120.000

3. Théng qua muc thi lao ciia Hoi dong quan tri, Ban kidm soat va Thu ky
Cong ty chi nam 2022 va ké hogch chi tra thit lao cho Héi ddng quan tri, Ban kiém
soat va Thu ky Cong ty nam 2023.

3.1. Chi tré thu lao cho Hji dong quan trj, Ban kiém soat va Thu ky Céng ty
nam 2022

Mic th lao chi tra thi lao cho Héi dong quan trj, Ban kiém soat va Thu ky
Cong ty ndm 2022 dugc cin cir theo Nghi quyét s§ 01/NQ-DPHDCP ngay
24/6/2022 cuia Pai hdi dong cb dong thudng nién Céng ty ¢b phin Nuéc sach Thai
Binh, cy thé:

- Chu tich Hoi déng quan tri: 5,0 triéu ddng/ thang
- Thanh vién Hoi ddng quén tri: 4,0 triéu ddng/ thang
- Trudng Ban kiém soat: 4,0 triéu ddng /thang
- Thanh vién Ban kiém soét: 2,0 triéu dong /thang
- Thuky Cong ty: 2,0 triéu dong /thang

3.2. Phuong an chi tra thi lao cho Hdi ddng quan tri, Ban kiém soét va Thu ky
Cong ty ndm 2023

- Chu tich Hji ddng quan tri: 5,0 triéu dong/ thang
- Thanh vién Hoi ddng quan tri: 4,0 triéu ddng/ thang
- Trudéng Ban kiém soét: 4,0 trigu dong /théng
- Thanh vién Ban kiém soét: 2,0 triéu ddng /thang
- Thu ky Cong ty: 2,0 triéu ddng /thang

4. Chon don vj thyc hién kiém toan bao céo tii chinh nim 2023 nhu sau:

Dai hgi ddng cb dong thudng nién nim 2023 lly quyén cho Hoi ddng quan tri
chon don vi thyc hién kiém toan Béo cdo tai chinh nim 2023 1a mot trong cac Cong
ty kiém toan theo Quyét dinh s 2324/QD-BTC ngay 14/11/2022 ciia Bd Tai chinh.

Piéu 2: Piéu khoan thi hanh.

Nghi quyét nay da dugc Pai hi ddng cb dng thudng nién nim 2023 Cong ty
cd phan Nué6c sach Thai Binh, biéu quyét thong qua toan vin va ¢6 hiéu luc thi
hanh ké tirngay  /5/2023.
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Céc Ong (bd) thanh vién Hoi ddng quan tri, Ban kiém soat, Ban diéu hanh va
cic Cb dong chiu trach nhiém td chirc trién khai thyc hién Nghi quyét theo chirc
ning hoat dong cua minh phii hgp véi quy dinh cua phap luét va Diéu 16 tb chirc va
hoat dong ctia Cong ty ¢ phan Nuéc sach Thai Binh ./.

Noi nhin: T/M. PAI HOI PONG CO PONG
- DHDCP Cty; CHU TQA PAI HQI
- BTC Dai hdi;
- HPQT, BKS, BPH;
- Luu: Thu ky Cty.
Chua tich HDQT

Nguyén Thién Bic




